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PĄojecĐ SĖmmaĄĩ 

TaĄgeĐ PĄoĢinceĈ 
Sayabouly, Savannakhet, Bolikhamxay, Champasak, Sekong, Saravane,
Khammouane, Attapeu, Bokeo, Luang Prabang, and Vientiane. 

ObjecĐiĢe

Safeguard the health, safety and well-being of people in QFs or isolation
facilities, as well as communities at risk in Lao PDR through the provision of
WASH facilities, physical improvements to QF and isolation facility structures,
gender-responsive support and health services, and women-friendly spaces.

Time FĄame 
12 months from the receipt of funds (21 March 2022 received funds) 

Planned SĐaĄĐ DaĐe

17 March 2022 (Subject to receipt of funds)

End DaĐe 
Original activities end date 16 March 2023
Extension end date: 16 December 2023

BĖdgeĐ
USD 833,333 (UNFPA transferred 369,564 to UN-Habitat through UN to UN
Transfer Agreement)

ImplemenĐing Agencĩ

UNFPA 
Central and provincial Lao Womenɫs Union (LWU)
The Ministry of Health

PaĄĐneĄ Agencĩ
UN-Habitat

Provincial NPSEs (Nam Papa State-owned Enterprises)
Provincial Department of Public Works and Transport (DPWT) 

AcĐĖal SĐaĄĐ DaĐe

21 March 2022 (receipt of funds) - Activities start date 25 March 2022 
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The gËa¾ õi¾¾ be achieôed bû ähe ÖÙËôiÝiËÅ Ëf adeØéaäe aÅd ÝéÝäaiÅab¾e WASH
faci¾iäieÝưhaÙd iÅfÙaÝäÙécäéÙeƤ ÖhûÝica¾ iÄÖÙËôeÄeÅäÝ äË QFÝ aÅd iÝË¾aäiËÅ
faci¾iäieÝƤ geÅdeÙƴÙeÝÖËÅÝiôe ÝéÖÖËÙä aÅd hea¾äh ÝeÙôiceÝƤ aÅd õËÄeÅƴfÙieÅd¾û
ÝÖaceÝƣ TheÙefËÙeƤ ähiÝ ÖÙËgÙaÄÄe õi¾¾ äaÙgeä QéaÙaÅäiÅe Faci¾iäieÝƤ iÝË¾aäiËÅ
faci¾iäieÝ aÅd cËÄÄéÅiäieÝ aä ÙiÝk äË ÙaÖid¾û addÙeÝÝ WASH aÅd geÅdeÙ iÝÝéeÝ iÅ
ÙeÝÖËÅÝe äË ähe COVIDƴĕĝ ÖaÅdeÄicƣ CaÖaciäûƴbéi¾diÅgƤ äÙaiÅiÅg aÅd
IÅfËÙÄaäiËÅƤ EdécaäiËÅ aÅd CËÄÄéÅicaäiËÅ ƹIECƺ õi¾¾ be caÙÙied Ëéä äË eÅÝéÙe
ähaä ÖeËÖ¾e ÄaÅagiÅg ähe faci¾iäieÝ aÙe ab¾e äË dË ÝË iÅ a ÝafeƤ hûgieÅic aÅd
geÅdeÙƴÙeÝÖËÅÝiôe ÄaÅÅeÙƣ SÖecia¾ cËÅÝideÙaäiËÅ õi¾¾ be giôeÅ äË ähe
diÝÖÙËÖËÙäiËÅaäe iÄÖacäÝ Ëf CËôidƴĕĝ ËÅ õËÄeÅƤ giÙ¾Ý aÅd ËäheÙ ÄaÙgiÅa¾iÝed
gÙËéÖÝƤ caéÝiÅg iÅcÙeaÝed ÙaäeÝ Ëf SGBV aÅd ¾iÄiäiÅg äheiÙ acceÝÝ äË eÝÝeÅäia¾
ÝeÙôiceÝƣ 

The ËôeÙa¾¾ gËa¾ Ëf ähiÝ ÖÙËjecä iÝ äË ÝafegéaÙd ähe hea¾ähƤ Ýafeäû aÅd õe¾¾ƴbeiÅg
Ëf ÖeËÖ¾e iÅ QFÝưiÝË¾aäiËÅ faci¾iäieÝưcËÄÄéÅiäû ceÅäÙeÝƤ aÝ õe¾¾ aÝ cËÄÄéÅiäieÝ
aä ÙiÝk iÅ LaË PDRƤ äheÙebû iÄÖÙËôiÅg ähe ÙeÝÖËÅÝe äË CËôidƴĕĝ aÅd ähe
cËÅäaiÅÄeÅä Ëf ähe ôiÙéÝƣ 

GOAL

PĄojecĐ OĢeĄĢieģ

OBJECTIVE

The ÖÙËjecä äaÙgeäÝ QFÝƤ IÝË¾aäiËÅ Faci¾iäieÝƤ ÖÙËäecäiËÅ Ýhe¾äeÙÝƤ hea¾äh faci¾iäieÝƤ
aÅd cËÄÄéÅiäieÝ aä ÙiÝk aÝ ideÅäified iÅ cËËÖeÙaäiËÅ õiäh ähe GËôeÙÅÄeÅäƣ
TheÝe aÙe iÅ SaôaÅÅakheäƤ ChaÄÖaÝÝakƤ SekËÅgƤ SaÙaôaÅeƤ KhaÄÄËéaÅeƤ
BË¾ikhaÄúaûƤ AääaÖeéƤ BËkeËƤ LéaÅg PÙabaÅg aÅd VieÅäiaÅeƣ 

Project Scope (Target areas and beneficiaries)
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ComponenĐ

 ń 

ėęĔ õËÄeÅ Ǒ giÙ¾Ý iÅ ähe fiÙÝä
ûeaÙ

ęĔĔ õËÄeÅ Ǒ giÙ¾Ý ÖeÙ ûeaÙ 
ƹafäeÙ ähe fiÙÝä ûeaÙƺ

ęĔ ÝeÙôice ÖÙËôideÙÝ

Targeď Nĕmber of Direcď 

Beneficiarieć
PĄogĄeĈĈ on ĐaĄgeĐĈ

Progress on indicaäors

ComponenĐ

Ņ

ĘėĔ ÖeËÖ¾e ÖeÙ
ØéaÙaÅäiÅeưiÝË¾aäiËÅ cûc¾e

ėĔ éäi¾iäû Ýäaff

ĖƤĚĔĔ ÖeËÖ¾e ƹaÖÖÙËúƣƺ õheÅ ähe
Öéb¾ic béi¾diÅgÝ cËÅäiÅée õiäh
äheiÙ éÝéa¾ ÄaÅdaäed acäiôiäieÝ

ĕƤĕěę people ÖeÙ faci¾iäû
 
ėĘ éäiliäû säaff

ĕĔƤęĜĔ people ƹiÅc¾édiÅg
aÖÖÙËúƣ ęƤėĔĔ õËÄeÅ aÅd
giÙ¾Ýƺ õheÅ ähe Öéb¾ic
béi¾diÅgÝ cËÅäiÅée õiäh äheiÙ
éÝéa¾ ÄaÅdaäed acäiôiäieÝ

 ĚƤęĚĚ õomen and girls
ƹähÙËégh caÝe ÄaÅageÄeÅäƤ
ËéäÙeach aÅd cËéÅÝe¾iÅg
ƹhËä¾iÅe aÅd ÄËbi¾eƺƺ

MËÙe ähaÅ ĕĔĔ serôice
proôiders Ëf ähe Åeõ
ÖÙËäecäiËÅ Ýhe¾äeÙÝ ƹähÙËégh
cËÄÖ¾eÄeÅäaÙû féÅdiÅgƺ

ė



completed and officially opened in Attapeu, Boliamxay and Champasak,
and have been operationalized to provide services for survivors of
violence

of GBV in Attapeu, Bolikhamxay and Champasak by Provicial and District
WomenǄs Union, including at the newly established shelters

were provided ÄeÅäa¾ hea¾äh aÅd ÖÝûchËÝËcia¾ ÝéÖÖËÙä through Attapeu
LWUǄs newly established hotline

community members reached through ËéäÙeachƤ iÅc¾édiÅg äË  äË ÙeÝÖËÅd  äË
f¾ËËdÝ

Component 1 ŬUNFPAŭ
Protection shelters for survivors of GBV

ǁThe protection and social services component will be improving protection shelters for
survivors of violence. At least 3 new protection shelters, and 2 already in place, will be
improved and operationalized, and these shelters will provide safe and protection to
accommodate at least 500 women and girl survivors of violence and vulnerable women and
girls during the first two years.

The protection shelters will provide essential social services, including psychosocial support,
health assistance, legal counselling, vocational training, and reintegration preparation and
support for survivors of violence and vulnerable women and girls of the target provinces.ǁ

4

Further information about the achievements under Component 1 are explained in
detail below as follows:

Establishing the Protection Shelters

Operationalising the shelters through: 
              aƺ capacity building
              bƺ outreach activities and 
              cƺ provision of essential services to survivors of violence.

Summary of achievements under Component 1

Three Ŭņŭ protection shelters

ņ1Ň survivors

1ŚŇŌŋ people 

ŊŚŉ2ŉ 

Lifesaving essential services and case management provided to



After conducting an extensive review of global good practice for the
establishment and operationalisation of One Stop Service Centres ƹOSSCƺ and
safe shelters, UNFPA then conducted sensitisation sessions with provincial Lao
WomenǄs Union and Provincial Public Works from Bolikamsay, Champasak and
Attapeu on the intersection between construction/renovation of OSSCs and GBV
Foundational Principles and survivor-centred approach. The Government was
provided with Standard Operating Procedures for establising and operationalising
an OSSC in Laos, developed by UNFPA to ground international standards in the
Lao context.

UN-Habitat supported shelter designs, in consultation with UNFPA to ensure it
met GBV standards, including giving feedback on changes to ensure
accessibility/privacy, and provided technical oversight of the
construction/renovation of the three shelters together with UNFPAǊs civil
engineer.

PÙËäecäiËÅ Ýhe¾äeÙưOÅe SäËÖ SeÙôice CeÅäÙe eÝäab¾iÝhed iÅ AääaÖeé 5

The OSSCs/Protection Shelters in the 3 target provinces are now completed,

officially opened and are operationalised to receive survivors. The design of the

OSSCs meet international standards, as far as possible, including principles of

Universal Design for accessibility. They have a survivor-centric design, prioritizing

safety and security of the survivors, including through fencing, security huts,

CCTV and secure lock systems. The process is outlined below.

EÝäab¾iÝhiÅg ähe PÙËäecäiËÅ She¾äeÙÝ



Each of the shelters were
furnished with supplies,
equipment and furnishings to
ensure the digÅiäû, Ýafeäû and
ÝecéÙiäû of the survivors and
staff, for example, CCTV cameras
have been installed ƹsee photo
rightƺ, alarm systems, recreational
activities, gardening equipment
etc. in addition to basic
necessities. 

UNFPA worked closely with UN-Habitat for technical quality assurance on the
architectural design and construction, given UN-HabitatǄs expertise and existing
partnerships in this area. UNFPA and UN-Habitat held a number of bilateral
meetings to ensure quality assurance of shelter designs and proposed
construction plans, including supporting UN-Habitat technical staff to visit the
shelter site in Champasak and Bolikhamxay. 

Buy-in site visits with senior provincial Government officials were also conducted
in Bolikhamxay and Champasak, to ensure ownership of the shelters by the
Government, as well as contribution of land or existing buildings, where
appropriate.

6

The opening ceremonies for the three new protection shelters all commenced

with opening remarks, a ribbon cutting, ceremonial drum, and then a site tour. In

all target provinces, UNFPA shared with provincial LWU the Standard Operating

Procedures for shelter operationalisation ƹSOPƺ, and prior to the official opening

sensitised LWU staff to standards for shelter operationalisation. The LWU staff in

all 3 provinces had already received training on the Standard Operating Procedure

for the Social Sectorƥ Protection and Support for Women and Girls Subject to

Violence in Lao PDR to ensure they were ready to receive surviors the moment

the doors opened.

The shelters in Bolikamxay and Champasak were officially opened under the

auspices of the ĕĚ DaûÝ Ëf AcäiôiÝÄ AgaiÅÝä GeÅdeÙƴBaÝed ViË¾eÅce in December

2023, thereby garnering strong media attention.



See ÖÙeÝÝ Ùe¾eaÝe here
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On this important

occasion H.E. Dr

Inlavanh

Keobounphanh

recieved the

completed

construction project

from the construction

company to officially

hand over to the

Provincial Lao

WomenǄs Union. 

The OÖeÅiÅg CeÙeÄËÅû Ëf ähe CeÅäÙe fËÙ CËéÅÝe¾iÅg aÅd PÙËäecäiËÅ Ëf WËÄeÅ
aÅd Chi¾dÙeÅ iÅ AääaÖeé was held on 4th May 2023. The ceremony was opened by
H.E. Dr Inlavanh Keobounphanh, President of the Lao WomenǄs Union and Mr Leth
Xayaphone the Attapeu Provincial Governor, Ms Mariam A. Khan, Representative,
UNFPA Lao PDR, the Provincial Leadership, Lao WomenǄs Union, Different
Departments and District Lao WomenǄs Union. 

ATTAPEU PROVINCE

https://lao.unfpa.org/en/news/lwu-unfpa-and-government-japan-supports-attapeu-province-keep-survivors-gender-based-violence


CËÄÄiääÄeÅä fÙËÄ ¾Ëca¾ gËôeÙÅÄeÅä

The Governor of Bolikhamxay demonstrated the ownership and

commitment to protecting the rights of women and girls, especially

those who experience violence, by allocating the plot of land initially,

committing police personnel to be at the shelter 24/7, and at the

opening ceremony also committed to contribute the installation of

air-conditioning, fences and plants to enhance the protection center.

8

BOLIKHAMXAY
PROVINCE

The official ËÖeÅiÅg
ceÙeÄËÅû of the

CËéÅÝe¾¾iÅg aÅd PÙËäecäiËÅ
CeÅäeÙ iÅ BË¾ikhaÄúaû was

held on the morning of
Monday 11th December

and attended by LWU
President, UNFPA
Representative,

representatives from UN
Habitat ƹon behalf of UNH

as well as the Japanese
Embassyƺ, as well as the

Governor of Bolikhamxay
and President of

Bolikhamxay, WomenǄs
Union.

These centres õill provide services based on the
Standard Operating Procedures for the social and
health sectorsƤ and coordination and referral
pathõaûs for genderƴbased violenceƣ I trust that
the great leadership at the provincial level õill
ensure that survivors of violence receive essential
social and health servicesƤ and theû can effectivelû
refer survivors to each other based on survivorsǄ
needs.ǂ

- PÙeÝideÅä Ëf ähe LaË WËÄeÅǄÝ UÅiËÅ 
MÙÝ A¾û VËÅgÅËbhËéÅähaÄ



See ÖÙeÝÝ ÙeleaÝe heÙe
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Coénseling room in Bolikamúaû Coénseling and Proäecäion Sheläer 

A bedroom for sérôiôors in Bolikamúaû Coénseling and Proäecäion Sheläer 

https://lao.unfpa.org/en/news/government-japan-supports-unfpa-lwu-protect-survivors-violence-bolikhamxay-and-champasak


ĕĔ

CHAMPASAK PROVINCE

Commiäämenä from local goôernmenä

The GËôeÙÅËÙ Ëf ChaÄÖaÝak deÄËÅÝäÙaäed ÝäÙËÅg ËõÅeÙÝhiÖ

aÅd cËÄÄiäÄeÅä äË ÖÙËäecäiÅg ähe ÙighäÝ Ëf õËÄeÅ aÅd giÙlÝƤ

eÝÖeciallû ähËÝe õhË eúÖeÙieÅce ôiËleÅceƤ bû allËcaäiÅg ähe ÖlËä

Ëf laÅd iÅiäiallûƤ cËÄÄiääiÅg ÖËlice aÅd healäh ÖeÙÝËÅÅel

ƹÅéÙÝeÝƺ äË be aä ähe ÝheläeÙ ĖĘưě aÅd ËÅ callƤ iÄÖÙËôiÅg ähe

ÝéÙÙËéÅdÝ Ýéch aÝ ÖaôiÅg ähe dÙiôeõaû aÅd cËÅäÙibéäiÅg ÖlaÅäÝƣ

The official oÖening
ceÙemonû Ëf ähe CoénÝelling
and PÙoäecäion CenäeÙ in
ChamÖaÝak õaÝ held ËÅ ähe
ÄËÙÅiÅg Ëf WedÅeÝdaû ĕėäh
DeceÄbeÙ aÅd õaÝ aääeÅded
bû LWU PÙeÝideÅäƤ UNFPA
ReÖÙeÝeÅäaäiôeƤ JaÖaÅeÝe
AÄbaÝÝadËÙƤ
ÙeÖÙeÝeÅäaäiôeÝ fÙËÄ UN
HabiäaäƤ aÝ õell aÝ ähe
GËôeÙÅËÙ Ëf ChaÄÖaÝak aÅd
PÙeÝideÅä Ëf ChaÄÖaÝak
WËÄeÅǄÝ UÅiËÅƣ

CHAMPASAK
PROVINCE

The compleäion of ähe Coénselling and Proäecäion
Cenäre for Women and Children marks a milesäone in

ähe projecäǄs séccessƤ béä oér efforäs õill and mésä
conäinéeƣ As long as ôiolence againsä õomen and girls
remains a éniôersal challengeƤ õe need äo address iäƣǂ

ƴ AmbaÝÝadoÙ of JaÖan äo Lao PDRƤ 
HƣEƣ Kenichi KobaûaÝhi



See ÖÙeÝÝ ÙeleaÝe heÙe

ĕĕCoénseling room in Champasak Coénselling and Proäecäion Cenäer for Women and Children 

A bedroom for sérôiôors õiäh ähe opäion of a paräiäion in ähe Champasak sheläer

https://lao.unfpa.org/en/news/government-japan-supports-unfpa-lwu-protect-survivors-violence-bolikhamxay-and-champasak
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Commiämenä from Paräners

TheÙe õaÝ a cËÄÄiääÄeÅä fÙËÄ all ÖaÙäÅeÙÝ äË cËÅäiÅée äË béild éÖËÅ ähe ÝécceÝÝ

Ëf ähe SafeÙ CiäieÝ PÙËjecäƤ õiäh a ÝhaÙed goal of eÝäabliÝhing a ÖÙoäecäion ÝheläeÙ

in eôeÙû ÖÙoôince in Lao PDRƣ

LWU CeÅäÙal aÅd LWU PÙËôiÅcial ÝÖeakeÙÝ ÝäÙËÅglû highlighäed ähe iÄÖËÙäaÅce Ëf

cËËÙdiÅaäiËÅ aÅd a féÅcäiËÅiÅg ÙefeÙÙal Öaähõaû éÝiÅg ähe UNFPAƴÝéÖÖËÙäed

SOPÝƤ ÅËäiÅg ÖËlice õill be ÝäaäiËÅed ĖĘưě iÅ ähe ÝheläeÙ aÅd ÅéÙÝeÝ ËÅ callƤ aÝ õell

aÝ eÅÝéÙiÅg ÝäÙËÅg ÙefeÙÙal ÖaähõaûÝ õiäh ÅeaÙbû hËÝÖiäal aÅd legal ÝeÙôiceÝƣ

Media highlighäÝ

The ËÖeÅiÅg Ëf ähe ÝheläeÙÝ iÅ ChaÄÖaÝak aÅd BËlikaÄúaû eliciäed ÝäÙËÅg Äedia
iÅäeÙeÝäƤ ÖaÙäicélaÙlû aÝ äheû õeÙe ËÖeÅiÅg éÅdeÙ ähe éÄbÙella Ëf ähe ĕĚ DaûÝ Ëf
AcäiôiÝÄ AgaiÅÝä GBVƤ a glËbal aÅd ÅaäiËÅal caÄÖaigÅƣ The ËÖeÅiÅg ÝheläeÙÝ õeÙe
feaäéÙed ËÅ ähe fiÙÝä Öage of ähe Vienäiane TimeÝƤ aÝ õell aÝ iÅ LaËäiaÅ TiÄeÝƤ KPL
aÅd ÖÙËôiÅcial ÅeõÝÖaÖeÙÝƤ aÅd ËÅ ÅaäiËÅal aÅd ÖÙËôiÅcial äeleôiÝiËÅ aÅd ÙadiËƣ
 



ähroégh aƺ capaciäû béildingƤ bƺ oéäreach acäiôiäies and cƺ proôision of essenäial
serôices äo sérôiôors of ôiolence

 aƺ CaÖaciäû béilding

TË eÅÝéÙe ËÖeÙaäiËÅaliĀaäiËÅ Ëf ähe ÝheläeÙÝƤ
caÖaciäû béildiÅg õaÝ cËÅdécäed õiäh LWU
Ýäaff äË ÝäÙeÅgäheÅ äheiÙ caÖaciäieÝ äË
ÖÙËôide eÝÝeÅäial ÝeÙôiceÝ äË GBV ÝéÙôiôËÙÝƤ
iÅclédiÅg cËéÅÝeliÅg ÝeÙôiceÝ ËÅ ÖÝûchËƴ
ÝËcialƤ laõƤ healähƤ Ýafe ÝheläeÙƤ ôËcaäiËÅal
äÙaiÅiÅg äË ôicäiÄÝưÝéÙôiôËÙÝƤ acceÝÝ äË
ÅeceÝÝaÙû ÝeÙôiceÝƤ iÅclédiÅg iÅfËÙÄaäiËÅƤ
kÅËõledge ËÅ ÖÙeôeÅäiËÅ ÄeaÝéÙeÝ aÅd ËÅ
hËõ äË deal õiäh ôiËleÅceƤ cËËÙdiÅaäiËÅ õiäh
ËäheÙ ÝecäËÙÝƣ 

CaÖaciäû béildiÅg ËÅ ähe GBV SäaÅdaÙd
OÖeÙaäiÅg PÙËcedéÙeÝ fËÙ ähe SËcial SecäËÙƤ
ÝéÖÖËÙäed bû UNFPAƤ õaÝ cËÅdécäed õiäh
ÄËÙe ähaÅ ĕĔĔ LWU fÙËÅäliÅe ÝeÙôice
ÖÙËôideÙÝ iÅ ChaÄÖaÝakƤ AääaÖeé aÅd
BËlikhaÄúaû ÖÙËôiÅceÝ õiäh fiÅaÅcial
ÝéÖÖËÙä fÙËÄ cËÄÖleÄeÅäaÙû ÖÙËjecäÝ fÙËÄ
ËäheÙ féÅdiÅg ÝËéÙceÝ äË ÝäÙeÅgäheÅ ähe
caÖaciäû Ëf LWU äË effecäiôelû ÙeÝÖËÅd äË
caÝeÝ Ëf ôiËleÅceƣ ĕė

To ensére sésäainabiliäû of ähe sheläer infrasärécäéreƤ UNFPA condécäed
capaciäû béilding õiäh more ähan ĕĔĔ Lao WomenǄs Union säaff on ähe
proôision of social serôices äo sérôiôors of ôiolenceƤ and haôe alreadû
sépporäed ähe proôision of essenäial lifesaôing serôices äo ėĕĘ sérôiôors
of GBVƤ as õell as menäal healäh and psûchosocial sépporä äo ĕƤĘĝĜ
people ƹĜĝĝ õomen and ęĝĝ menƺƣ 

In addiäion äo ähisƤ ähe proôincial LWU säaff also condécäed oéäreach
õiäh ěƤĚĖĚ comméniäû members äo sensiäise ähem äo gender and GBV
and ähe neõ proäecäion sheläersƤ incléding in response äo ähe increased
risk of GBV afäer a naäéral disasäer ƹfloodsƺƣ

Operaäionalising ähe sheläers 

LWU Champasak säaff are noõ
õell eqéipped äo implemenä ähe
Säandard Operaäing Procedéres
for Social Secäor Response äo
Women and Girls Sébjecä äo
Violence in ähe neõlû esäablished
sheläer



bƺ Outreach activities 

The PÙËôiÅcia¾ LWU Ýäaff Ëf each äaÙgeä ÖÙËôiÅce a¾ÝË cËÅdécäed ËéäÙeach iÅ
ÙeÄËäe cËÄÄéÅiäieÝƤ ÙeachiÅg a äËäa¾ Ëf ěƤ3ęĚ community members ƹęƤĕėė
feÄa¾eÝ aÅd ĖƤĖĖė Äa¾eÝƺƣ The ËéäÙeach ÝeÅÝiäiÝed õËÄeÅ aÅd giÙ¾Ý äË äheiÙ
ÙighäÝ aÅd ¾ega¾ ÖÙËäecäiËÅÝƤ aÝ õe¾¾ aÝ ÝéÖÖËÙä ÝeÙôiceÝ aôai¾ab¾e iÅc¾édiÅg ähe
Åeõ¾û eÝäab¾iÝhed ÖÙËäecäiËÅ Ýhe¾äeÙÝƣ MeÅ aÅd bËûÝ iÅ ähe cËÄÄéÅiäieÝ õeÙe
a¾ÝË ÝeÅÝiäiÝed äË ¾aõÝ ËÅ GBV aÅd eaÙ¾û ÄaÙÙiageƤ aÅd ähe cËÅÝeØéeÅceÝ Ëf
ôiË¾eÅce aÅd ¾ega¾ ÙeÖeÙcéÝÝiËÅÝƣ 

TË respond to the floods iÅ AégéÝä ĖĔĖėƤ ähiÝ ËéäÙeach iÅ BË¾ikaÄúaû aÅd
ChaÄÖaÝak õaÝ a¾ÝË cËÅdécäed iÅ f¾ËËdƴaffecäed ôi¾¾ageÝƤ iÅ cËÅjéÅcäiËÅ õiäh
ähe diÝäÙibéäiËÅ Ëf DigÅiäû KiäÝ fËÙ õËÄeÅ aÅd giÙ¾Ý Ëf ÙeÖÙËdécäiôe ageƤ
deÄËÅÝäÙaäiÅg ähe agi¾iäû Ëf ähiÝ PÙËjecä äË ÙeÝÖËÅd äË eôË¾ôiÅg ÅeedÝ Ëf
cËÄÄéÅiäieÝ ÙeÝé¾äiÅg fÙËÄ héÄaÅiäaÙiaÅ cÙiÝeÝƣ 

 

Oéäreach acäiôiäies and Digniäû Kiäs disäribéäion in flood affecäed ôillages in Champasak 

ĕĘ



LWU säaff compleäe an Inäake and

Assessmenä Form for a sérôiôor of ôiolence

äo säaû aä ähe sheläer and receiôe

méläisecäoral serôices

ĕę

cƺ Essential lifesaving services to survivors

AääaÖeé iÝ ähe ËÅ¾û Ýhe¾äeÙ Ëfficia¾¾û ÙeceiôiÅg
ÝéÙôiôËÙÝ déÙiÅg ähe ÖÙËjecä ÙeÖËÙäiÅg daäeÝƤ aÅd
ÖÙËôided direct lifesaving services to 314
survivors of GBVƤ iÅc¾édiÅg Ýafe Ýhe¾äeÙƤ ÄeÅäa¾
hea¾äh aÅd ÖÝûchËÝËcia¾ ÝéÖÖËÙäƤ eÝÝeÅäia¾ iäeÄÝ
ƹc¾ËähiÅgƤ fËËdƺƤ ¾ega¾ aÝÝiÝäaÅceƤ ÙefeÙÙa¾Ý äË
ËäheÙ ÝecäËÙÝ ƹegƣ ÖË¾iceƤ edécaäiËÅƺƣ 

IÅ addiäiËÅ äË ähiÝƤ äheû ÖÙËôided counseling
services ähÙËégh äheiÙ Åeõ¾û eÝäab¾iÝhed hËä¾iÅe
äË a äËäa¾ Ëf 1Ƥ4ĝĜ people ƹĜĝĝ õËÄeÅ aÅd ęĝĝ
ÄeÅƺƣ 



iÅ Ě Hea¾äh CeÅäÙeÝƤ ĕ HËÝÖiäa¾Ƥ ĕ VacciÅe WaÙehËéÝeƤ ĕ CËÄÄéÅiäû CeÅäÙe
iÅ 4 ÖÙËôiÅceÝ Ëf SaravaneƤ SavannaketƤ SayabouryƤ aÅd Oudomxayƣ

iÅ ähe äaÙgeäed aÙeaÝ beÅefiääed fÙËÄ ähe WASH faci¾iäieÝƣ

Rehabilitated Ō WASH facilities

ńŃŚňŊň people 

ĕĚ

Component Ņ ŬUNŰHABITATŭ
Improved WASHŦ QuarantineŦ Isolation facilities
for the communitĩ

ThiÝ iÅiäiaäiôe fËcéÝed ËÅ ÝafegéaÙdiÅg ähe hea¾ähƤ Ýafeäû aÅd õe¾¾ƴbeiÅg Ëf ÖeËÖ¾e
iÅ ØéaÙaÅäiÅe faci¾iäieÝ ƹQFÝƺ aÅd iÝË¾aäiËÅ faci¾iäieÝƤ aÝ õe¾¾ aÝ cËÄÄéÅiäieÝ aä ÙiÝk iÅ
LaË PDRƤ äheÙebû a¾ÝË iÄÖÙËôiÅg ähe ÙeÝÖËÅÝe äË COVIDƴĕĝ aÅd ähe cËÅäaiÅÄeÅä Ëf
ähe ôiÙéÝƣ Wiäh ähe chaÅge iÅ dËÄeÝäic aÅd iÅäeÙÅaäiËÅa¾ eÅôiÙËÅÄeÅäÝ iÅc¾édiÅg
ähe eÅd Ëf ähe ÖaÅdeÄicƤ ÄËÝä ØéaÙaÅäiÅe faci¾iäieÝ haôe ÙeäéÙÅed äË äheiÙ ËÙigiÅa¾
féÅcäiËÅƤ ähéÝ cËÅäiÅéiÅg äË beÅefiä ÄaÅû ÖeËÖ¾eƣ The Ùehabi¾iäaäed WASH faci¾iäieÝ
ähÙËégh ähiÝ ÖÙËjecä õi¾¾ ähéÝ cËÅäÙibéäe äË ÄaiÅäaiÅiÅg hea¾ähû cËÄÄéÅiäieÝƣ

The ÝcËÖe Ëf ähe cËÄÖËÅeÅä iÅc¾édeÝ Ëf ähe ÖÙËôiÝiËÅ Ëf WASH faci¾iäieÝƤ ÖhûÝica¾
iÄÖÙËôeÄeÅäÝ äË QF aÅd iÝË¾aäiËÅ faci¾iäû ÝäÙécäéÙeÝƤ geÅdeÙƴÙeÝÖËÅÝiôe ÝéÖÖËÙä
aÅd hea¾äh ÝeÙôiceÝƤ aÅd õËÄeÅƴfÙieÅd¾û ÝÖaceÝƣ 

Summarĩ of achievements under Component Ņ

The Rehabiliäaäed WASH Faciliäies 



LaƭŠch ceƑeŞūŠǋɇ 
VĿdeūɇ  Yūƭƥƭbe ʯ UNFPA aŠd ƥhe GūǄƥ ūf JaƎaŠ ƙĿgŠed ūŠ SafeƑ CĿƥĿeƙɇ IŠƥeƑǄeŠƥĿūŠƙ agaĿŠƙƥ
COVIDɠȂȊ ĿŠ Laū PDR

PƑeƙƙ aƑƥicŕeƙɇ 
 VieŠƥia Še Mai ʯ ຍ<Mປ@Xນສະ+ອງທ=ນເຂjNາໃນໂຄງການ ເມ>ອງທ<MປອດໄພກວCາການແຊກແຊງ ເພ>MອຕDານການແຜCລະບາດ
ຂອງ COVIDɠȂȊ ຢAXລາວ

Ȃɍ

 VieŠƥiaŠe TiŞeƙ ʯ JaƎaŠɈ UNFPA  ŕaƭŠch  ƎƑūŏecƥ ƥū ƙƭƎƎūƑƥ ǄƭŕŠeƑabŕe ǅūŞeŠ aŠd gĿƑŕƙ ȃɍ
 Laū Neǅƙ AgeŠcǋ ɚKPLɛ ʯ JaƎaŠɈ UNFPA ƎaƑƥŠeƑ ǅĿƥh LWUɈ MOPWT aŠd UNɠHabĿƥaƥ ƥū
ŕaƭŠch ɨSafeƑ CĿƥĿeƙ IŠĿƥĿaƥĿǄeɩ

Ȅɍ

 UNFPA Laū PDR ʯ  GūǄeƑŠŞeŠƥ ūf JaƎaŠ aŠd UNFPA ƎaƑƥŠeƑ ǅĿƥh LWUɈ MOPWT aŠd
UNɠHabĿƥaƥ ƥū ŕaƭŠch a SafeƑ CĿƥĿeƙ IŠĿƥĿaƥĿǄe

ȅɍ

OƎeŠiŠg ƎƑūƥecƥiūŠ ƙheŕƥeƑƙɇ 
AƥƥaƎeƭ PƑūǄiŠce

 LaūƥiaŠ TiŞeƙ ʯ  Neǅ PƑūƥecƥĿūŠ SheŕƥeƑ fūƑ DūŞeƙƥĿc VĿūŕeŠce VĿcƥĿŞƙ OƎeŠƙ ĿŠ AƥƥaƎeƭ Ȃɍ
 UNFPA Laū PDR ʯ LWUɈ UNFPA aŠd ƥhe GūǄeƑŠŞeŠƥ ūf JaƎaŠɈ SƭƎƎūƑƥƙ AƥƥaƎeƭ
PƑūǄĿŠce Tū KeeƎ SƭƑǄĿǄūƑƙ Of GeŠdeƑɠBaƙed VĿūŕeŠce Safe aƥ Neǅ PƑūƥecƥĿūŠ CeŠƥeƑ fūƑ
WūŞeŠ aŠd ChĿŕdƑeŠ

ȃɍ

 Media Laūƙ ʯ ແຂວງອ:ດຕະປV ເປTດການນຳໃຊDສAນໃຫDຄຳປVກສາɈປWກປYອງແມCຍ;ງ ແລະ ເດiກນDອຍ Ȅɍ
 Laū Neǅƙ AgeŠcǋ ɚKPLɛ ʯ LWUɈ UNFPAɈ JaƎaŠ ƙƭƎƎūƑƥ AƥƥaƎeƭ ƥū ŒeeƎ ƙƭƑǄĿǄūƑƙ ūf
geŠdeƑɠbaƙed ǄĿūŕeŠce ƙafe

ȅɍ

BūŕikhaŞǊaǋ PƑūǄiŠce
 VTEȊ ʯ ສະຫະພ:ນແມCຍ;ງແຂວງບHລ;ຄຳໄຊ ມອບɠຮ:ບ ແລະ ເປTດການນຳໃຊDສAນໃຫDຄຳປVກສາປWກປYອງແມCຍ;ງ ແລະ
ເດiກນDອຍ

Ȃɍ

 BūŕikhaŞǊaǋ Neǅƙ ʯ ເປTດການນຳໃຊDສAນໃຫDຄຳປVກສາ ແລະ ປWກປYອງແມCຍ;ງɠເດiກນDອຍຂອງສະຫະພ:ນແມCຍ;ງແຂວງ
ບHລ;ຄຳໄຊ

ȃɍ

 BūŕikhaŞǊaǋ WūŞeŠɫƙ UŠiūŠ ʯ ສະຫະພ:ນແມCຍ;ງແຂວງ ບHລ;ຄຳໄຊ ໄດDຈ:ດພ;ທ< ມອບɠຮ:ບ ແລະ ເປTດການນຳໃຊD
ສAນໃຫDຄຳປUກສາɈ ປWກປYອງແມCຍ;ງ ແລະ ເດiກນDອຍ ຂ>NນຢXາງເປRນທາງການ

Ȅɍ

ChaŞƎaƙak PƑūǄiŠce
 Radiū FƑee Aƙia ʯ ເປTດສAນໃຫDຄຳປUກສາɈ ປWກປYອງເດiກນDອຍ ທ<Mແຂວງຈຳປາສ:ກȂɍ
 UNFPA Laū PDR ʯ The GūǄeƑŠŞeŠƥ ūf JaƎaŠ ƙƭƎƎūƑƥƙ UNFPAɈ LWU ƥū ƎƑūƥecƥ ƙƭƑǄĿǄūƑƙ
ūf ǄĿūŕeŠce ĿŠ BūŕĿŒhaŞǊaǋ aŠd ChaŞƎaƙaŒ

ȃɍ

 UNɠHABITAT AƙiaɠPacific ʯ EŞƎūǅeƑĿŠg SƭƑǄĿǄūƑƙɇ IŠaƭgƭƑaƥĿūŠ ūf PƑūƥecƥĿūŠ SheŕƥeƑƙ
fūƑ VĿcƥĿŞƙ ūf GeŠdeƑɠBaƙed VĿūŕeŠce ĿŠ Laū PDR

Ȅɍ

Visibilitĩ

ĕě

https://v2.vientianemai.net/archives/38170
https://www.youtube.com/watch?v=VbDZwERXftk
https://www.youtube.com/watch?v=VbDZwERXftk
https://v2.vientianemai.net/archives/38170
https://v2.vientianemai.net/archives/38170
https://v2.vientianemai.net/archives/38170
https://v2.vientianemai.net/archives/38170
https://v2.vientianemai.net/archives/38170
https://drive.google.com/file/d/1PBeCowz2V2wcZtOSHEOITHNkEIDnL2CM/view?usp=sharing
https://v2.vientianemai.net/archives/38170
https://drive.google.com/file/d/1PBeCowz2V2wcZtOSHEOITHNkEIDnL2CM/view
https://drive.google.com/file/d/1PBeCowz2V2wcZtOSHEOITHNkEIDnL2CM/view
https://drive.google.com/file/d/1PBeCowz2V2wcZtOSHEOITHNkEIDnL2CM/view
https://drive.google.com/file/d/1PBeCowz2V2wcZtOSHEOITHNkEIDnL2CM/view
https://drive.google.com/file/d/1PBeCowz2V2wcZtOSHEOITHNkEIDnL2CM/view
https://v2.vientianemai.net/archives/38170
https://kpl.gov.la/En/Detail.aspx?id=66075
https://kpl.gov.la/En/Detail.aspx?id=66075
https://v2.vientianemai.net/archives/38170
https://lao.unfpa.org/en/news/government-japan-and-unfpa-partner-lwu-mopwt-and-un-habitat-launch-safer-cities-initiative
https://lao.unfpa.org/en/news/government-japan-and-unfpa-partner-lwu-mopwt-and-un-habitat-launch-safer-cities-initiative
https://v2.vientianemai.net/archives/38170
https://laotiantimes.com/2023/05/08/new-protection-shelter-for-domestic-violence-victims-opens-in-attapeu/
https://v2.vientianemai.net/archives/38170
https://lao.unfpa.org/en/news/lwu-unfpa-and-government-japan-supports-attapeu-province-keep-survivors-gender-based-violence
https://lao.unfpa.org/en/news/lwu-unfpa-and-government-japan-supports-attapeu-province-keep-survivors-gender-based-violence
https://lao.unfpa.org/en/news/lwu-unfpa-and-government-japan-supports-attapeu-province-keep-survivors-gender-based-violence
https://www.facebook.com/medialaos/posts/pfbid0YeeDTtPPy5dQXbbHL5cnJtzqvgeQQCVgJV2pqJRkpxCmz6EmpBJRQnBqPc7XDpfrl
https://v2.vientianemai.net/archives/38170
https://kpl.gov.la/EN/detail.aspx?id=72861
https://kpl.gov.la/EN/detail.aspx?id=72861
https://www.facebook.com/vte9Vientiane/posts/pfbid02NF9yThaTLBB1ugQVcCBKQ9D6LNkeUgg26Nw19tPQsqYx7QJ82rP6J3nbTe4ktEjl
https://www.facebook.com/vte9Vientiane/posts/pfbid02NF9yThaTLBB1ugQVcCBKQ9D6LNkeUgg26Nw19tPQsqYx7QJ82rP6J3nbTe4ktEjl
https://www.facebook.com/100090726062275/posts/320954487412608/?vh=e&extid=MSG-UNK-UNK-UNK-COM_GK0T-GK1C
https://www.facebook.com/100090726062275/posts/320954487412608/?vh=e&extid=MSG-UNK-UNK-UNK-COM_GK0T-GK1C
https://www.facebook.com/permalink.php?story_fbid=pfbid02t1Zwap2ZKkjaqcKaRkYoeAnGGg9F8MrbGetz5aZvqLNvUeSFTCCFp13Y7C89a3iKl&id=100039059225555
https://www.facebook.com/permalink.php?story_fbid=pfbid02t1Zwap2ZKkjaqcKaRkYoeAnGGg9F8MrbGetz5aZvqLNvUeSFTCCFp13Y7C89a3iKl&id=100039059225555
https://www.rfa.org/lao/daily/women-children/6-center-woman-child-protection-opened-champasak-province-12162023205428.html?fbclid=IwAR39lJFSmhVCKSfJKZDAJe4oiHAr4Gl1EO-Ibb8N6XYBq1NZp85-6I5hC1Y
https://v2.vientianemai.net/archives/38170
https://lao.unfpa.org/en/news/government-japan-supports-unfpa-lwu-protect-survivors-violence-bolikhamxay-and-champasak
https://lao.unfpa.org/en/news/government-japan-supports-unfpa-lwu-protect-survivors-violence-bolikhamxay-and-champasak
https://v2.vientianemai.net/archives/38170
https://fukuoka.unhabitat.org/en/information/6353/
https://fukuoka.unhabitat.org/en/information/6353/


Visibilitĩ

ĕĜ

OƥheƑ ƎƑeƙƙ aƑƥicŕeƙ ƑefeƑƑiŠg ƥū ƥhe ƙƭƎƎūƑƥ ūf JaƎaŠ
 UNFPA Laū PDR ʯ    EƙƥabŕĿƙhĿŠg SƥaŠdaƑd OƎeƑaƥĿūŠƙ PƑūcedƭƑeƙ ƙū ƥhaƥ ƥheƑe Ŀƙ Šū
ɨǅƑūŠg dūūƑɩ fūƑ a ƙƭƑǄĿǄūƑ ūf ǄĿūŕeŠce ƥū ƙeeŒ heŕƎ

Ȃɍ

 UNFPA Laū PDR ʯ    ການສDາງມາດຕະຖານການປະຕ;ບ:ດງານ ɚSOPɛ ເພ>MອບIໃຫDຜADລອດຊ<ວ;ດຈາກຄວາມຮ@ນແຮງ
ເຂjNາ ɐຜ;ດປະຕAɐ ເມ>MອເວລາຂHການຊCວຍເຫB>ອ

ȃɍ

Sūciaŕ Media ɚFacebūūk aŠd TǅiƥƥeƑɛ 

Păòjecď Laĕêch
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Field ġićiď ďò ideêďifĨ
ďhe bećď lòcaďiòê ďò
bĕild ďhe ćhelďeă 

Vićiď ďò ďhe
ġòcaďiòêal ďăaiêiêg
ceêďeă
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Oÿeêiêg CeăeèòêĨ fòă Shelďeăć
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SĖĈĐaiêabiliĐĩ óf Đhe PĄójecĐ

COMPLETION REPORT 
JAPAN SUPPLEMENTARY BUDGET ŅŃŅŅ

Lūcal ūǅneƑƙhiƎ
To enƙƭƑe ƙƭƙƥainabiliƥǋ of ƥhe GBV ƎƑoƥecƥion ƙhelƥeƑƙɈ bƭǋɠin fƑom CenƥƑal and
PƑoǄincial GoǄeƑnmenƥ ǅaƙ cƑiƥical ƥo ƙƥƑengƥhen oǅneƑƙhiƎɍ UNFPA condƭcƥed
meeƥingƙ ǅiƥh GoǄeƑnmenƥ coƭnƥeƑƎaƑƥƙ fƑom ƥhe beginning of ƥhe ƎƑojecƥɈ ǅiƥh
PƑoǄincial GoǄeƑnmenƥ conƥƑibƭƥing ƥo ƥhe ƎƑojecƥ comƎlemenƥaƑilǋ bǋ allocaƥing
Ǝloƥƙ of land and agƑeeing ƥo leǄel ƙƥƑeeƥƙɍ 

FƭƑƥheƑɈ ƥhe PƑoǄincial GoǄeƑnoƑƙ  haǄe demonƙƥƑaƥed oǅneƑƙhiƎ and commiƥmenƥ
ƥo enƙƭƑing ƥhe SafeƑ Ciƥieƙ PƑojecƥ iƙ ƙƭƙƥainableɈ bǋ allocaƥing hƭman ƑeƙoƭƑceƙ
fƑom oƥheƑ ƙecƥoƑƙ ɚƎoliceɈ healƥhɛ eiƥheƑ ȃȅɓȈ oƑ on callɈ aƙ ǅell aƙ eƐƭiƎmenƥ ɚegɍ
ACɛɈ and indooƑ and oƭƥdooƑ fƭƑniƥƭƑe oƑ iƥemƙ ɚegɍ fencingɈ Ǝlanƥƙɛɍ 

FoƑ UNɠHabiƥaƥ faciliƥieƙɈ commƭniƥǋ engagemenƥ enƙƭƑeƙ ƥhe ƙƭƙƥainabiliƥǋ of ƥhe
ƎƑojecƥ bǋ inǄolǄing local commƭniƥieƙ in deciƙionɠmaking ƎƑoceƙƙeƙ and
imƎlemenƥaƥionɍ

CaƎaciƥǋ bƭilding and knūǅledge ƥƑanƙfeƑ
The ƎƑojecƥ ǅaƙ imƎlemenƥed in ƎaƑƥneƑƙhiƎ ǅiƥh local Ǝƭblic aƭƥhoƑiƥieƙ and
ƑeƙoƭƑceƙ  ǅeƑe inclƭded foƑ local caƎaciƥǋ bƭilding foƑ mainƥenance and fƭƥƭƑe
deǄeloƎmenƥ of ƥhe imƎlemenƥed infƑaƙƥƑƭcƥƭƑeɍ The ƎƑojecƥ alƙo focƭƙed on
faciliƥaƥing knoǅledge ƥƑanƙfeƑ ƥo local aƭƥhoƑiƥieƙ and commƭniƥieƙ foƑ ƥhe
conƥinƭed oƎeƑaƥion and mainƥenance of infƑaƙƥƑƭcƥƭƑeɍ

FoƑ eǊamƎleɍ all LWU ƎeƑƙonnel ƥhaƥ ƙƥaff ƥhe neǅ ƎƑoƥecƥion ƙhelƥeƑƙ haǄe been
ƥƑained ƥo ƎƑoǄide eƙƙenƥial ƙeƑǄiceƙ and caƙe managemenƥ ƥo ƙƭƑǄiǄoƑƙ of
ǄiolenceɈ in accoƑdance ǅiƥh SƥandaƑd OƎeƑaƥing PƑocedƭƑeƙ foƑ Social SecƥoƑ foƑ
GBV ReƙƎonƙeɈ ǅhich align ǅiƥh inƥeƑnaƥional ƙƥandaƑdƙ in caƙe managemenƥ of
GBVɍ

Climaƥe Ƒeƙilience
Climaƥe Ƒeƙilience in infƑaƙƥƑƭcƥƭƑe deƙign ǅaƙ incoƑƎoƑaƥed ƥo enƙƭƑe ƥhaƥ
faciliƥieƙ can ǅiƥhƙƥand enǄiƑonmenƥal changeƙ and Ǝoƥenƥial fƭƥƭƑe challengeƙɍ
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Cooperation and Collaboration 
UNFPA and UNɠHabiƥaƥ haǄe been ǅell ƙǋneƑgiƙed foƑ ƥhe deliǄeƑǋ of ƥhiƙ ƎƑojecƥɍ Boƥh
agencieƙ aƑe eǊƎeƑienced in ƙƭƎƎoƑƥing ƥhe goǄeƑnmenƥ in ƙeƑǄice deliǄeƑǋ ƥo ǄƭlneƑable
ƎoƎƭlaƥionƙ acƑoƙƙ ƥhe ƙocialɈ hoƭƙing and healƥh ƙecƥoƑɍ UNɠHabiƥaƥ haƙ ƑeƐƭeƙƥed ƥhe
ƥechnical aƙƙiƙƥance of UNFPAɫƙ gendeƑ and GBV eǊƎeƑƥƙ ƥo enƙƭƑe gendeƑ iƙ adeƐƭaƥelǋ
mainƙƥƑeamed and inƥegƑaƥed inƥo ƥheiƑ ƎƑogƑammaƥic acƥiǄiƥieƙɈ and UNFPA haƙ
ƑeƐƭeƙƥed ƥhe ƥechnical aƙƙiƙƥance of UNɠHabiƥaƥ foƑ aƑchiƥecƥƭƑal deƙign and
conƙƥƑƭcƥion Ɛƭaliƥǋ aƙƙƭƑanceɍ 

A UNɠHabiƥaƥ ƑeƎƑeƙenƥaƥiǄe alƙo joined ƥhe oƎening ceƑemonieƙ of ƥhe ƙhelƥeƑƙ in
BolikamǊaǋ and ChamƎaƙakɈ aƙ a liaiƙon officeƑ beƥǅeen JaƎanɈ UNɠHabiƥaƥ and UNFPAɈ
in heƑ caƎaciƥǋ aƙ PƑojecƥ CooƑdinaƥoƑ fƑom UNɠHabiƥaƥ aƙ ǅell aƙ ƑeƎƑeƙenƥaƥiǄe of ƥhe
PeoƎle of JaƎanɍ 

ĖĘ

Lessons learned 
TiŞeŕǋ aŠd CūŞƎƑeheŠƙiǄe AƙƙeƙƙŞeŠƥƙ

Leƙƙonɇ RaƎid aƙƙeƙƙmenƥƙ ƎƑoǄed cƑƭcial foƑ gaƥheƑing eƙƙenƥial infoƑmaƥionɍ
ImƎlicaƥionɇ FƭƥƭƑe ƎƑojecƥƙ ƙhoƭld ƎƑioƑiƥiǕe ƥhoƑoƭgh iniƥial aƙƙeƙƙmenƥƙ ƥo idenƥifǋ
needƙɈ challengeƙɈ and oƎƎoƑƥƭniƥieƙ foƑ effecƥiǄe Ǝlanningɍ

EffecƥiǄe SƥakehūŕdeƑ CūūƑdiŠaƥiūŠ
Leƙƙonɇ The imƎoƑƥance of bƭǋɠin and oǅneƑƙhiƎ bǋ ƥhe GoǄeƑnmenƥ iƙ ƎaƑamoƭnƥɈ
ƎaƑƥicƭlaƑlǋ aƥ ƥhe ƎƑoǄincial leǄelɍ CooƑdinaƥion ǅiƥh ƎƑoǄincial aƭƥhoƑiƥieƙɈ Ǝƭblic
healƥh officeƙɈ and oƥheƑ ƙƥakeholdeƑƙ ǅaƙ eƙƙenƥial foƑ ƎƑojecƥ ƙƭcceƙƙɍ
ImƎlicaƥionɇ Conƥinƭed collaboƑaƥion ǅiƥh local aƭƥhoƑiƥieƙ and ƙƥakeholdeƑƙ ƙhoƭld
be emƎhaƙiǕed in fƭƥƭƑe ƎƑojecƥƙ ƥo enƙƭƑe a ƙƥƑeamlined imƎlemenƥaƥion ƎƑoceƙƙɍ
When conƙideƑing eǊƎanƙion of ƥhiƙ PƑojecƥ oƑ a ȃnd PhaƙeɈ bƭdgeƥ ƙhoƭld ƙƭƎƎoƑƥ
ɨƙcoƎing miƙƙionƙɩ ƥo ƥhe ƥaƑgeƥ ƎƑoǄinceƙɈ ƥo enƙƭƑe GoǄeƑnmenƥ coɠconƥƑibƭƥion ƥo
ƥhe ƙhelƥeƑƙɈ faciliƥieƙ and acƥiǄiƥieƙɍ

AdaƎƥabiŕiƥǋ ƥū Lūcaŕ CūŠƥeǊƥƙ
Leƙƙonɇ AdaƎƥing ƥo ƥhe ƭniƐƭe needƙ of diffeƑenƥ ƎƑoǄinceƙ ǅaƙ neceƙƙaƑǋ foƑ
ƙƭcceƙƙɍ
ImƎlicaƥionɇ FƭƥƭƑe iniƥiaƥiǄeƙ ƙhoƭld be fleǊible and conƙideƑaƥe of ƥhe local conƥeǊƥɈ
ƥailoƑing inƥeƑǄenƥionƙ baƙed on ƙƎecific ƑeƐƭiƑemenƥƙɍ
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TÙaÅÝÖaÙeÅä CËÄÄéÅ¬caä¬ËÅ
LeÝÝËnƥ RegélaÙ cËmménicaäiËn õiäh keû ÝäakehËldeÙÝ faciliäaäed ÝmËËäh
ÖÙËjecä imÖlemenäaäiËnƣ
ImÖlicaäiËnƥ Mainäaining äÙanÝÖaÙenä and fÙeØéenä cËmménicaäiËn channelÝ
õiäh all inôËlôed ÖaÙäieÝ iÝ cÙécial fËÙ addÙeÝÝing cËnceÙnÝƤ ÝhaÙing ÖÙËgÙeÝÝƤ
and Ùeceiôing ôaléable feedbackƣ

E££¬c¬eÅä PÙË¸ecä IÄÖ¾eÄeÅäaä¬ËÅ aÅd MËÅ¬äËÙ¬Å¤
LeÝÝËnƥ MËniäËÙing ÖÙËjecä ÖÙËgÙeÝÝ helÖed idenäifû and addÙeÝÝ iÝÝéeÝ
ÖÙËmÖälûƤ and manage bËääleneckÝƣ
ImÖlicaäiËnƥ OngËing mËniäËÙing mechaniÝmÝ ÝhËéld be inäegÙaäed inäË féäéÙe
ÖÙËjecäÝ äË äÙack ÖÙËgÙeÝÝƤ miäigaäe ÙiÝkÝƤ and enÝéÙe äimelû cËmÖleäiËnƣ
AcäiËn ÖËinäƥ TË aôËid delaûed imÖlemenäaäiËn Ëf acäiôiäieÝ dée äË lengähû
financial ÖÙËceÝÝ beäõeen LWU and naäiËnal äÙeaÝéÙûƤ ÝéÖÖËÙä LWU äË
eÝäabliÝh iäÝ Ëõn BCEL accËénä ÝË ähaä UNFPA can äÙanÝfeÙ diÙecälû äË LWU fËÙ
acäiôiäû imÖlemenäaäiËnƣ 

SäÙËÅ¤ cË¾¾abËÙaä¬ËÅ beäõeeÅ S¬ÝäeÙ UN A¤eÅc¬eÝ
LeÝÝËnÝƥ SäÙËng cËllabËÙaäiËn beäõeen UNFPA and UNƴHabiäaä  and ähe
inäeÙÝecäiËn Ëf äechnical géidance Ën cËnÝäÙécäiËn Ëf anû neõ ÖÙËäecäiËn
ÝheläeÙÝ ƹgendeÙƴÙeÝÖËnÝiôe and ÝéÙôiôËÙƴcenäÙic fÙËm UNFPAƤ aÙchiäecäéÙal
deÝign fÙËm UNƴHabiäaäƺ õaÝ inÝäÙémenäal in enÝéÙing ähe ÝécceÝÝ Ëf ähiÝ
PÙËjecäƣ
ImÖlicaäiËnƥ Anû eúÖanÝiËn Ëf SecËnd PhaÝe Ëf ähiÝ PÙËjecä ÝhËéld cËnäinée äË
leôeÙage ähe ÝäÙËng cËllabËÙaäiËn and cËmÖaÙaäiôe adôanage Ëf UNFPA and
UNƴHabiäaäƣ


