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Safe Cities: Interventions against the recent community outbreak of Covid-19 in Lao
PDR: Focusing on Quarantine, Isolation, protection shelter, Health Centres and
communities at risk in Sayaboury and Oudomxay Provinces

Output B1: Report on provision of WASH facilities/hard infrastructure and services,
Output B2: Development and dissemination of IEC materials,

Output C1. Report stakeholders’ project completion meeting

Agreement of Cooperation between UN-HABITAT and NPSE-SAYABOULY
AO0C22-01

NPSE Sayaboury
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1. PROJECT BACKGROUND

Over a year after the country managed the containment of the coronavirus remarkably well, the

Government of Lao People’s Democratic Republic (PDR) imposed the second lockdown on 22 April
2021 due to the sudden onset of the community spread of COVID-19. As of 24 September 2021, Lao
PDR had recorded a total of 21,080 cases with 16 deaths, 2 of which are maternal deaths. The
caseload continues to increase since August 2021. As of late Sept, community transmission has
been recorded in 10 provinces. The figure below shows the distribution of case numbers
throughout the provinces.

Cumulative cases from Cumulative cases from Local Cases in Lao PDR
20 April - 30 September (n=23868) 17 - 30 September (n=5787) from 17 - 30 September (n=5310)

COWVID-19 Confirmed Cases
( o

Covid-19 has necessitated public health measures, including the use of designated quarantine and
isolation facilities. The surge of cases since April 2021 has taxed the capacity of hospitals, health
centres and, in particular, Quarantine Centres (QCs) that have received limited financial support
from the central government due to the ad hoc structure that does not administratively fall under
any single jurisdiction. With over 140,000 Lao migrants returning home as of July 2021, the risk of
overcrowded QCs is real. Quarantine Facilities (QFs) concentrate on returning Lao migrants from
neighbouring countries and have given

rise to the rapid proliferation of quarantine facilities set up. While the situation is changing daily, as
of 13 September, 7,237 people are isolated at 93 quarantine centers throughout the country, the
vast majority of which are makeshift settlements. The first maternal death occurred in a 28-year-old
returning female migrant. In addition to QFs, isolation facilities have been set up for the care and
management of mild and asymptomatic cases of Covid-19. Cases that increase in severity are
transferred to hospitals. There are three isolation facilities in Vientiane and more in the provinces.

There is a need to improve the conditions of communities at risk as well as of both QFs and isolation
facilities in order to ensure the safety of those who are housed there. A pressing need is more
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Water, Sanitation, and Hygiene (WASH) facilities and services. A recent update notes limited
resources to operate safe isolation and quarantine facilities with needs including the incorporation
of best practices for physical distancing, hygiene, WASH standards, protection and mental and
psychosocial health needs of people in quarantine and safety/security of those in quarantine
centres. There is also a concern about the disruption of health services, including sexual
reproductive health services. The following figure shows the growing need for psychosocial support.

Number of calls to LWU Protection Shelter hotline August 2019 - October 2021
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Linked to this, it is reported that some people are being advised to self-quarantine at home, and the
imposition of restrictions for people to leave their homes during high rates of community
transmissions puts women and girls at an increased risk of gender-based violence, sexual
exploitation and other harmful practices in the mid to long term such as increase in school drop
outs and early marriage. During the pandemic, indicative national data shows higher rates of sexual
and gender-based violence (SGBV) as a result of increased socio-economic frustrations and limited
mobility due to quarantine and lockdowns. To ensure protection and safety of women and girls at
QFs and isolation facilities, gender-segregated and safe quarters, toilets, and washrooms are
required, as well as sufficient lighting and security. Women and girls must also have access to
essential supplies, information and services on GBV prevention and response. Short term solutions
must focus on response to and recovery from Covid-19, especially in Quarantine Facilities. These
short-term solutions should lay the groundwork for future long-term solutions that assist the
development of people-centred and gender-sensitive urban growth and planning.

The 2021 outbreak in Lao PDR came at a considerable cost where the country’s successful
avoidance of COVID-19 during the first year of the pandemic was achieved in return for the collapse
of the tourism industry devastating the foreign reserves to service its existing debts. While the
Government and development partners are taking swift actions to prevent the further spread of the
virus, a serious outbreak would effectively wipe out the hard-won gains of the last year and could

compound the country’s economic problems further.

2. PROJECT OBJECTIVES
The overall goal of this project was to safeguard the health, safety and well-being of people in QFs/

isolation facilities/community centres, as well as communities at risk in Lao PDR, thereby improving
the response to Covid-19 and the containment of the virus.
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The project will targeted QFs, Isolation Facilities, protection shelters, health facilities, and
communities at risk as identified in cooperation with the Governments of Sayaboury and Oudomxai
Provinces. Specific requests have been received regarding needs at facilities in some of these
provinces, and some provinces were dealing with high numbers of both imported and locally
acquired cases, as well as high numbers of returnees. Facilities urgently needed WASH,
improvement of facility structures, and health services, including reproductive health and
protection, and their users would have benefited from this project.

Component 2 of this project was based on the rapid response for improvement of gender-
responsive WASH in erstwhile QFs/isolation facilities/community centres, public buildings and
communities at risk. Physical improvements to QF/isolation facility/community centre structures
would have further increased the safety, health, and liveability of the facilities. This component was
to be implemented in 2 provinces: Sayaboury and OQudomxai.

3. ACTIVITIES OBJECTIVES

Rapid WASH assessment was one of the three activities listed in the project document. This activity
was aimed at providing necessary information and guidance to relevant provincial authorities such
as the physical area and locations of the target construction site design, materials, and prices as well
as foreseeing potential challenges during project implementation. Furthermore, the results of rapid
assessment was going to be used as a basis for the project discussion meeting among key
stakeholders such as the provincial administration office, provincial department of Public Work and
Transport, NPSE-Sayaboury, and provincial public health office. The reflection from the users,
implementors, and decision makers during this meeting would have been used to maximize the
benefits of the WASH facilities/hard infrastructure which was to be funded by the project.

4 ACTIVITIES SCOPE

UN-Habitat implemented Component 2 of the project “WASH facilities/hard infrastructure and
physical improvements to QFs, isolation facilities, community centres and communities at risk” in 2
provinces: Sayaboury and Oudomxai. This component was the physical improvements to the
liveability of gender-responsive WASH in QFs/isolation facilities/community centres and
communities at risk with UN-Habitat’s rapid response.

UN-Habitat worked in partnership with NPSE- Sayaboury and, where required, the Department of
Health (DoH) and the Department of Public Works and Transport (DPWT) on the assessment of
community facilities, coordination, and provision of WASH infrastructure and Information,
Education, and Communication (IEC) materials.

List of activities and output:
4.1. Conduct rapid assessment

4.2. Coordination, provision of WASH infrastructure and services (Provision of WASH infrastructure
and services and Provision of IEC materials)
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4.3. Monitor the project progress and results

4.1. CONDUCT RAPID ASSESSMENT

Activities Outputs Inputs
A. Rapid WASH assessment

1. Conduct rapid assessment  Output Al. Report on rapid WASH NPSE- SAYABOURY,
facilities/hard infrastructure OUDOMXAI, DoH, UN-
assessment Habitat, local authorities

Timeline

Activities Months | Months (2023) | Outputs
(2022)

SONDJ F MA M

A. Rapid WASH

Assessment
1. Conduct a rapid Output Al. Report on rapid WASH
assessment facilities/hard infrastructure assessment

4.2. COORDINATION, PROVISION OF WASH INFRASTRUCTURE AND SERVICES (PROVISION OF
WASH INFRASTRUCTURE AND SERVICES AND PROVISION OF IEC MATERIALS

After completion of the Rapid Assessment in Sayaboury on 6 October 2022, the project
implementation command on the construction of the vaccine warehouse and we have completed
all work according to the Bill of Quantity on 25 January 2023.

The repair and expansion of community centre in Xomongkhoun village, Houn district, Oudomxay
province started at the same time and have been completed on 2023.

Both details are shown in the section of section “4.3. Monitor the project progress and results”.
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4.3. MONITOR THE PROJECT PROGRESS AND RESULTS

A. Vaccine Warehouse in Sayaboury

The Vaccination Venue and Vaccine Warehouse was build in Nahai village (Lat: 19.2624836, Long:
101.7226749), Sayaboury district, Sayaboury Province, as shown in the map below. Following tables
are the milestones and progress of project.

L Percentage of Work
No Description
Progress

A Soil Work 100%
B Concrete Work 100%
C Wall work 100%
D Roof and Ceiling 100%
E Installing tiles 100%
F Installing doors and windows 100%
G Installing Basin, toilet, showers, water and sewage system 100%
H Electricity 100%
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‘Task Name % Complete | Duration Start ‘ Finish Nov 6 '22 ‘ Nov 13 '22 Nov 20 '22 Nov 27 '22

o
1|V Overall Project Progress 100% 78 days Thu 11/10/228:00 Thu 1/26/23 5:00 I
v Soil Work 100% 4 days Thu 11/10/22 8:00 Sun 11/13/22 5:00 I 1
v Cleaning and measurement 100% 2 days Thu 11/10/22 8:00 AM Fri 11/11/22 5:00 PM —
4 |V Dig soil around columns 100% 2 days Sat 11/12/22 8:00 AM  Sun 11/13/22 5:00 P ——
5 |V Dig soil along wall lines 100% 1 day Sat 11/12/22 8:00 AM  Sat 11/12/22 5:00 PM |
6 |V Sand backfill under ground 100% 1 day Sun 11/13/22 8:00 AM Sun 11/13/22 L |
beam th=10cm 5:00 PM
7 |V Sand Backfill under 100% 1 day Sun 11/13/22 8:00 AM Sun 11/13/22 |
ground floor 5:00 PM
8 |V Concrete Work 100% 30 days Sat 11/12/22 8:00 A Sun 12/11/22 5:00 I
9 v Lean Concrete for footing 100% 1 day Sat 11/12/22 8:00 AM Sat 11/12/22 5:00 PM =
(10 MPA)
10 |V Reinforcement concrete for 100% 3 days Sun 11/13/22 8:00 AM Tue 11/15/22 L
foundation (30 MPA) 5:00 PM
1 |V Reinforcement concrete for 100% 5 days Wed 11/16/22 Sun 11/20/22 |
piers (30 MPA) 8:00 AM 5:00 PM
12 |V Reinforcement concrete for 100% 7 days Mon 11/21/22 8:00 AM Sun 11/27/22 . _____________
ground beam (30 MPA) 5:00 PM
13|V Reinforcement concrete for 100% 4 days Mon 11/28/22 8:00 AM Thu 12/1/22 5:00 PM [—
floor (30 MPA)
14 |V Reinforcement concrete for 100% 5 days Fri 12/2/22 8:00 AM Tue 12/6/22 5:00 PM
columns (30 MPA)
15 |V Reinforcement concrete for 100% 5 days Wed 12/7/22 8:00 AM  Sun 12/11/22
lintel beam (30 MPA) 5:00 PM
16 |V Wall work 100% 33 days Mon 11/21/22 8:00 Fri12/23/22 5:00 r
17 |V Brick Wall 20 cm 100% 4 days Mon 11/21/22 8:00 AM Thu 11/24/22 5:00 P
18 | Block Wall 10 cm 100% 15 days Fri 12/2/22 8:00 AM Fri 12/16/22 5:00 PM
19 |V Wall plastering 10 cm 100% 7 days Sat 12/17/22 8:00 AM  Fri 12/23/22 5:00 PM
Thick1.5 cm
Page 1
Nov 27 '22 Dec 4 '22 Dec 11 '22 Dec 18 '22 Dec 25 '22 ‘ Jan 1'23 ‘ Jan 8 '23 Jan 15 '23 Jan 22 '23 ‘ Jan 29 '23 Feb 5 '23
1
1
1
Page 2
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(3] ‘Task Name % Complete | Duration ‘ Start ‘ Finish Nov 6 '22 Nov 13 '22 Nov 20 '22 Nov 27 '22
20 | Columns Plastering 1.5 cm  100% 3 days Sat 12/17/22 8:00 AM  Mon 12/19/22
5:00 PM
21 |V Roof and Ceiling 100% 30 days Wed 12/7/22 8:00 A Thu 1/5/23 5:00 P
2 |V Install Steel roof structure  100% 15 days Wed 12/7/22 8:00 AM  Wed 12/21/22
and install Aluzinc sheet 5:00 PM
23 |V Install Hang Lin 100% 5 days Sat 12/24/22 8:00 AM  Wed 12/28/22 5:00 P
24 |V Install pipes for 100% 4 days Thu 12/22/22 8:00 AM  Sun 12/25/22
rain drainage 5:00 PM
25 |V Install ceiling sheet C-Line  100% 8 days Thu 12/29/22 8:00 AM Thu 1/5/23 5:00 PM
26 |V Installing tiles 100% 7 days Fri1/6/23 8:00 AM Thu 1/12/23 5:00
27 |V Install tiles - rought 100% 7 days Fri 1/6/23 8:00 AM Thu 1/12/23 5:00 PM
300x300 mm
28 |V Install tiles - smooth 100% 7 days Fri 1/6/23 8:00 AM Thu 1/12/23 5:00 PM
300x500 mm
29 |V Installing doors 100% 7 days Tue 12/20/22 Mon 12/26/22
and windows 8:00 AM 5:00 PM
30 v Install Door frame and 100% 7 days Tue 12/20/22 8:00 AM Mon 12/26/22
doorD1 (Hard wooden 5:00 PM
door)
31 |V Install Door frame and 100% 7 days Tue 12/20/22 8:00 AM Mon 12/26/22
doorD2 (Hard wooden 5:00 PM
Paksian door)
32 |V Install window W1 100% 5 days Tue 12/20/22 8:00 AM  Sat 12/24/22 5:00 PM
1100x1600 mm
33 |V Install ventilation frame 100% 3 days Tue 12/20/22 8:00 AM Thu 12/22/22 5:00 P
34 |V Installing Basin, toilet, 100% 12 days Fri 1/13/23 8:00 AM Tue 1/24/23
showers, water and 5:00 PM
sewage system
Page 3
Nov 27 '22 Dec 4 '22 Dec 11 ‘22 Dec 18 22 Dec 25 '22 Jan1'23 Jan 8 '23 Jan 15 '23 Jan 22 '23 Jan 29 '23 Feb 5 '23
I 1
—
1
= —
1
= —
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‘Task Name

‘Start

‘Finish

3] % Complete | Duration Nov 6 22 Nov 13 22 Nov 20 '22 Nov 27 '22
35 |V Install toilet with equipment 100% 3 days Fri 1/13/23 8:00 AM Sun 1/15/23 5:00 PM
- Package
36 v Install wash basin, with 100% 7 days Fri 1/13/23 8:00 AM  Thu 1/19/23 5:00 PM
equipment Package
37 |V Install Miror 600x800mm  100% 1 day Fri 1/20/23 8:00 AM  Fri 1/20/23 5:00 PM
38 v Install shower equipment 100% 1 day Fri 1/20/23 8:00 AM Fri 1/20/23 5:00 PM
39 |V Install bathroom grate 100% 3 days Fri 1/20/23 8:00 AM Sun 1/22/23 5:00 PM
40 |« Install pipe p 18 100% 3 days Fri 1/20/23 8:00 AM Sun 1/22/23 5:00 PM
with equipment
a1 |V pipe for sewage p 50 100% 3 days Fri 1/20/23 8:00 AM Sun 1/22/23 5:00 PM
with equipment
a2 |V pipe for sewage 100 100% 5 days Fri 1/20/23 8:00 AM Tue 1/24/23 5:00 PM
with equipment
43 |V Electricity 100% 15 days Fri1/6/23 8:00 AM Fri 1/20/23 5:00 P
a4 |V Electrical Wall Box and Plug 100% 3 days Fri 1/6/23 8:00 AM Sun 1/8/23 5:00 PM
(3 holes)
45 | Install one way switch 100% 3 days Mon 1/9/23 8:00 AM  Wed 1/11/23 5:00 PM
a6 |V Install fan 100% 2 days Thu 1/12/23 8:00 AM  Fri 1/13/23 5:00 PM
47 |V Install electricty wire 100% 7 days Sat 1/14/23 8:00 AM  Fri 1/20/23 5:00 PM
2x2.5 sq.mm
a8 |V Install electricty wire 100% 7 days Sat 1/14/23 8:00 AM  Fri 1/20/23 5:00 PM
2x1.5 sq.mm
49 |« Painting and cleaning the 100% 6 days Sat 1/21/23 8:00 AM  Thu 1/26/23 5:00 PM
construction site
Page 5
Nov 27 '22 Dec 4 '22 Dec 11 '22 Dec 18 '22 Dec 25 '22 Jan1'23 Jan 823 Jan 15 '23 Jan 2223 Jan 29 '23 Feb 523
I H
v
Page §
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B. Community Centre repair and expansion Oudomxay province
The community centre to be repaired and expanded is located in Xomongkhoun village, Houn

district, Oudomxay province (Lat: 19.974445, Long: 101.266143). Following tables are the
milestones and progress of project.

= 19.974445,101.266143 Q X

19°58'28.0"N 101°15'58.1"E

19974445101 266143

° ’1 (@) (@) <)

Dirkctions Save Neaiby Send to Share

@ Oudomxay Province
X/FE+QFC Oudom

9+ Add a missing place

B, Addyour business

O Add alabel

Phatos

.. Percentage of Work
No Description
Progress
A Soil Work 100%
B Concrete Work 100%
C Wall work and Decoration 100%
D Roof work 100%
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Finish

[
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jan 123
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Task Name Predecessors % Complete ‘ Duration Start

1 Project Progress 100% 25 days? Wed 12/28/22 8:00

2 Soil Work 100% 12 days Wed 12/28/22 8:00

3 Prepare and level 100% 2 days Wed 12/28/22 8:00 AM
measurement

4 Soil work for foundation 3 100% 3 days Fri 12/30/22 8:00 AM

5 Soil backfill under 4 100% 3 days Mon 1/2/23 8:00 AM
ground floor

6 Sand backfill under 5 100% 4 days Thu 1/5/23 8:00 AM
ground floor

7 Concrete Work 100% 16 days Mon 1/2/23 8:00 AM

8 Lean Concrete th= 5 cm 4 100% 3 days Mon 1/2/23 8:00 AM

9 Reinforcement concrete 8 100% 3 days Thu 1/5/23 8:00 AM
for foundation Concrete

10 Reinforcement concrete 9 100% 5 days Sun 1/8/23 8:00 AM
for columns

11 Reinforcement Concrete 10 100% 4 days Fri 1/13/23 8:00 AM
for Lintel beam

12 Reinforcement Concrete 10 100% 5 days Fri 1/13/23 8:00 AM
for floor

13 Wall work and Decoration 100% 21 days Mon 1/9/23 8:00 AM

14 Brick Wall 20 cm 6 100% 3 days Mon 1/9/23 8:00 AM

15 Brick Wall 10 cm 14 100% 5 days Thu 1/12/23 8:00 AM

16 Plastering work 15 100% 8 days Tue 1/17/23 8:00 AM

17 Painting and cleaning 16 100% 5 days Wed 1/25/23 8:00 AM

[

Jan 8123 [ 3an 1523
slwlrlwlr]els]

an 22 '23
s mlr[wlr]rls] s mlr|w|r

Page 1

[

Lrls]

Sun 1/29/23 5:00
Sun 1/8/23 5:00 P
Thu 12/29/22

5:00 PM

Sun 1/1/23 5:00 PM
Wed 1/4/23 5:00 PM

Sun 1/8/23 5:00 PM

Tue 1/17/23 5:00

Wed 1/4/23 5:00 PM

Sat 1/7/23 5:00 PM

Thu 1/12/23 5:00 PM

Mon 1/16/23 5:00 PM

Tue 1/17/23 5:00 PM

Sun 1/29/23 5:00

Wed 1/11/23 5:00 PM

Mon 1/16/23 5:00 PM

Tue 1/24/23 5:00 PM
Sun 1/29/23 5:00 PM

an 29 '23 [ Feb 5723
slwlrlwlrfels|s|mlr|w[rle|s]

[

‘ Feb 19 '23

eb 12 '23
s mltlwl[rlels|[s|m

L
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ANNEX: REPORTS IN LAO

Sayaboury Province

FUNIRLULIN Yrganivetn Yrgaduato
Fuhiwiu (onvaIn Yrganiuetn enww SnnwuLnosy

---=GR O3 # FOHH=---
1207 1qua
72 % weoun Yomdnay cay Budg
0330 Sn3ameRintw tandi 036/uUd.ge)
tguwyd, Sui 20 Jnsw 2023
Un1e91u

s3u: siwfoniintagnuiifunuesumnesisanzigigin (UN-habitat) Uvd1 aUU
210 Hiuf.

o -~ e w - & o & » » v v a .

1393 : GududnniwAnAeiidn tagnmundgoisinon way InSnguiuween Covid19

WHIUN FRNIDIULIN K20JIQUA.

- 89w Fuersoudazmnong Tmmuﬁjﬁumuasguzynaegamwza'la'm (UN-habitat) ¢y
U380 So3amvoducesgtgumyd axivtanti AOC22-015, 395 14 fiuen 2022.
- 8901w audauniundag sebuandi 0649/uUd.gu, 395Uk 11 wein 2022.

a sa

0380 SndzmeRiodwia xeogtguy3 Sfdungnssuategwutiigrin Hosiintagni
Safiunuesurynes jgenmyg1g1n (UN-habitat) ded1 sUU 210, nigofivBududnnwind
Usditio tngniuhdagtisgnon way Indndufivuzunn Covid19 watun wNMamULgn ©eo)tguy
U3, (ByduernmBungo, 2xouin 8x9 Umnsul: 1. diss¥ndndy, 2. diegdiudndy, 3. disgtng
A, 4. diegh 2 disy, (Auindukdtinacifiucion wrdn 2022 Wuduus, tunuioddtin

‘tnjm'.uﬁ"jri'lou'lsenUzaﬁucc.ljuﬁ'ltﬁn 100% €50, (§3Rware3noioINIa

o3nAu.

o3nwuds.

o3, tun, Gnasu xax Gndo.

oINFIIN €A (WO,

ognfinnata.

aanﬁnﬁad&g, Us3du xay fwEsnm.

ondnfingexiiv, gusmeudient war aduarbulals, Yage.
ontui.

o3nung.

© @ N o N A

Page 13 of 26



t.humn’a’nh’juﬁﬁnm.umﬁ::z;uﬁmmﬁmﬁ war Smejjen Aoi:

. Aud.

dounmiiBuigng weojtgews diutdifinowdndiy  esgnmEndnduivuren
Covid19.

goulainuisfiunesiusnesjgeouyg1210 (UN-habitat) dedn 90U 210 Wicd12a
RUWRNS U UNWSNAULSTndudsdn war tLovefjulvutiogiiufiucomn.
gouno1ufindutagiesitsdin welingruritusmseuunmiEnosnegfivcoal (decSn i
OJNFUINMILUOINTVIE.

. Smejqen.

NWANDIVIES) €L NIULNIULASOOINCLUME LN (A0COVAS V).

. Sl

Lal > a 1, d 1 - e ¥ 2 1 e 8 d
TuszuisinnolianSge)9e901 woneSanggee avtdiniusouinugesuiiy.

o & IR o Iz ao X P
Aoty, Agfdunsnssuategu Ldiinudegiu cay SHnSumiunigaoudos.

STULAGOLNDUEIRU (1x VUTE19]7.

Page 14 of 26



wIvnd1y sInNyIy, (31 «az a1WEY

Page 15 of 26



nunda) dadg lagmIgal waz couvymIgal

Page 16 of 26



ayne, nuaziunda

Te—

Page 17 of 26



a3n iy, Ganzity, a9 anzdiv «az nd

Page 18 of 26



Page 19 of 26



WIVNIVHINOODJN Y nsgdag»é&océ’éoﬁmmw

Page 20 of 26



Oudomxay Province
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