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1. Project Summary and Objectives of Inception Workshop

1.1. Project Background

Lao PDR is increasingly facing severe climate
change impacts, including floods, landslides,
tropical storms, cyclones, and droughts,
leading to significant social, economic, and
environmental losses. Notably, floods alone
cause annual GDP losses of 2.8% to 3.6%. The
most severe losses were recorded in 2018 and
2019 due to devastating floods. The country's
low adaptive capacity and lack of coping
mechanisms make it highly vulnerable to these
climate-related events, exacerbated by
insufficient infrastructure and  services,
especially in rural areas. The Ministry of
Natural Resources and Environment (MONRE),
responsible for climate change adaptation
since 2011, is still developing its infrastructure
and human capacity.

Lack of understanding and coordination across
sectors, particularly at provincial and district
levels, hampers effective climate change
adaptation, especially in housing and urban
planning. Rapid development and urbanization
further strain basic services, increasing
exposure, and vulnerabilities, and contributing

to environmental degradation. In response,
UN-Habitat, with its extensive experience in
shelter recovery and reconstruction, secured
funding from the Adaptation Fund in 2024 for
the project "Enhancing Adaptive Capacity in
Lao PDR Provinces, and Building Resilient
Housing in Vulnerable Communities." This
project aims to bolster climate climate
resilience across six provinces by improving
provincial institutions' adaptation capacity and
enhancing housing resilience. The project
focuses on policy enhancement, capacity
building, resilient construction practices, and
early warning systems, including constructing
demonstration houses and rehabilitating
housing to withstand climate-induced hazards.

The project also intends to raise awareness
about climate-resilient construction practices
to influence local norms. Additionally, it will
enhance urban planning capacity at provincial
and district levels to integrate adaptation into
town plans, especially regarding land use amid
rapid urbanization. Furthermore, the project
will strengthen early warning systems through
the provision of meteorological and
hydrological equipment in vulnerable districts



and improve community evacuation centers
for emergency preparedness.

The project's implementation partners include
the government ministries and provincial
departments of the Ministry of Public Works
and Transports (MPWT), the Ministry of
Natural Resources and Environment (MONRE),
the Ministry of Education and Sports (MOES),

and the Provincial Departments of Natural
Resources and Environment in Bokeo,
Vientiane, Khammouane,
Champasak, and Attapeu provinces. An

inception workshop on May 30, 2024, will

Bolikhamxay,

officially —engage stakeholders, discuss
collaboration, and ensure smooth project
implementation with support from national
and local governments.

1.2. Project Objectives

The project aims to enhance climate resilience
in vulnerable communities across six provinces
in Lao PDR, through three primary objectives.
Firstly, it seeks to bolster the adaptive capacity
of provincial institutions and communities to
foster climate-resilient infrastructure and
housing by improving policies planning
regulatory frameworks, and capacity building
at provincial and district levels. Secondly, the
project aims to enhance housing resilience by
rehabilitating existing houses and construction
demonstration houses designed to withstand
climate-induced hazards such as storms and
floods. The project aims to shift local
construction norms toward climate-resilient
designs. The third objective is to strengthen
community awareness of the impacts of
climate change and mainstream adaptation
measures through advocacy. Stakeholder
consultations at national, provincial, and
district have ensured a participatory approach,
emphasizing inclusive decision-making. The
project is poised to enhance climate resilience
in Lao PDR through coordinated institutional

capacity building, infrastructure development
and community engagement.

1.3. Objectives of Inception Workshop

e To establish collaboration and
coordination mechanisms to ensure
smooth implementation of the project

within the project timeframe.

e To officially inform key relevant
stakeholders from both national and sub-
national levels in Lao PDR about the
project's approval and readiness to
commence.

e To present the detailed project
implementation plan, including project
outcomes, outputs, and activities in the
target provinces.

e To discuss lessons learned, potential
opportunities, and concerns regarding
project implementation.

e To enable target provinces to endorse
project support and activities within their
province.



2. Proceedings

2.1. Opening Remarks

Time Topic

9:00 —9:05 Welcome Remarks

Responsible

Mr. Kienthong Thepthida Vangvieng Vice District
Governor

9:05 -9:20 Opening Remarks H.E. Mr. Lanh Sengaphone, Vice Minister, MPWT
9:05 -9:20 Remarks Dr. Avi Sarkar, Head of UN-Habitat Lao PDR
9:35 -9:55 Statement e Mr. Syamphone Sengchandala, Deputy Director

General, DCC, MONRE
e Mr. Santi Xongnavong, MPI

1. Mr. Kienthong Thepthida, Vice District
Governor of Vangvieng, extended a warm
welcome to all attendees from all provinces as
well as extending respects to the Vice Minister
of the MPWT and the Head of Office for the
UN-Habitat in Lao PDR. He highlighted the
economic activity and population size of
Vangvieng as well as offered details of several
villages which were noted for their significant
contributions to the overall economic and
tourism sectors in this town to emphasize the
importance of climate change adaptation.

2. H.E. Mr. Lanh Sengaphone, Vice Minister of
the Ministry of Public Works and Transport
(MPWT) identified the workshop as the mark
for the beginning of the Adaptation Fund
Project, which is aimed at enhancing adaptive
capacity and building resilient housing in Lao
PDR. Mr. Sengaphone touched on climate
change as one of the most pressing challenges
of natural disasters in Lao PDR as Laos is
growing more and more vulnerable to the
impacts of climate change, which disrupts daily
lives and communities’” foundations. He
discussed the projects aim of creating resilient
housing and integrating climate risk and

vulnerability assessments into urban master

plans in several cities and constructing
evacuation centers, DONRE offices, and DMH
stations to improve disaster preparedness and
response. He focused on empowering
communities with knowledge, tools, and
resources to adapt to and mitigate climate
change impacts to foster a culture of resilience
and sustainability to benefit current and future

generations.
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3. Dr. Avi Sarkar, Head of UN-Habitat Lao PDR,
spoke on the project addressing Lao PDR’s
vulnerability to climate change. He talked
about adaptive measures for natural disasters,
the challenges of climate change and the
effects it has had on Lao PDR regarding to
natural disasters caused by climate change. He
remarked on the projects aims to build
resilient housing and critical infrastructure. He
stressed that the project transcends
construction, aiming to empower
communities, foster sustainability, and ensure
a safer future. Gratitude was expressed to the
Adaptation Fund for their support, highlighting
the essential role of their partnership in this
initiative. Dr. Sarkar underscored the collective
effort required in this project to address
climate challenges and build resilient,

sustainable communities.

4. Mr. Syamphone Sengchandala, Director
General of the Department of Climate
Change, Ministry of Natural Resources and
Environment (MONRE), expressed thanks to
UN-Habitat and the MPWT for their
collaboration. He spoke on the severe impacts
of climate change on economic and social
development and Lao PDR’s efforts to address
climate challenges, both domestically and in
cooperation with the international
community. He mentioned Lao PDR and its
ratification of key international agreements
such as the UNFCCC, the Kyoto Protocol, and

the Paris Agreement, which demonstrates Lao

PDR’s commitment to climate action. Mr.
Sengchandala also regarded Lao PDR’s
significant policy documents and strategies,
such as the climate change strategy, revised in
2023, the 2019 Decree on Climate Change, and
the Nationally Determined Contributions
(NDCs) from 2015 and 2021. These documents
provide a foundation for climate action aligned
with the country’s green and sustainable
development goals and the UN Sustainable
Development Goals (SDGs), particularly Goal
13 on Climate Action. The importance of the
project to enhance the adaptive capacity and
resilience of vulnerable communities to
climate change aligns with Lao PDR’s priorities
and the five-year plan put in place to ensure
preparedness for climate adaptation. The
project’s objectives include community and
institutional capacity for sustainable and
resilient habits, strengthening housing and
community infrastructure, and raising
awareness about climate change adaptation

mechanisms.

5. Mr. Santi Xongnavong, Representative
from the Ministry of Planning and Investment
(MPI), made a statement in which he called
attention to the significant threats posed by
climate change to Lao PDR and the need for
adaptive measures to protect communities
and infrastructure. He stated that by focusing
on resilient housing and critical infrastructure,
the project aligns with national priorities and
development objectives. Integrating climate



risk assessments into urban master planning
and constructing essential facilities such as
evacuation centers and meteorological
stations will enhance Lao PDR’s capacity to
respond effectively to disasters and protect its
citizens. Mr. Xongnavong acknowledged the

invaluable support of the Adaptation Fund and
the importance of international cooperation in
addressing global challenges. He noted that
the MPI and UN-Habitat have signed the HCPD,

2.2. Presentation

which outlined UN-Habitat’s support to the 9th
National Socio-Economic Development Plan
(NSEDP). This project, reflected in the HCPD,
will bolster efforts to meet NSEDP targets. He
commended the dedication of government
agencies and local authorities in advancing the
project and that their collaboration is vital for
realizing shared visions of resilient and
sustainable communities in Lao PDR

Time

10:10-10:25 e Background

target provinces

e Overall objectives of the project
e Project plan and activities in the

Responsible

Mr. Bouahom Sengkhamyong, Project
Advisor

10:25-10:35 Housing and Urban Planning Component Ms. Bannaseng Syphoxay, Deputy
Director General, DHUP, MPWT
10:35-10:45 Component related to MONRE Mr. Vanthone Phonnasane, Deputy
Head of Division, DCC, MONRE
10:45-10:55 e Institutional arrangement Dr. Avi Sarkar, Head of UN-Habitat Lao
e Budget PDR
e  Workplan

1. Mr. Bouahom Sengkhamyong, Project
Advisor, introduced the purpose of the

inception workshop which is to understand the
various elements and activities of the project



and determine the implementation method,
scope, and responsibilities of all stakeholders.
The Government of Lao PDR and UN-Habitat
have been successful in securing funding from
the Adaptation Fund for 3 projects:

AF _Phase | (2017-2024):
implementation of a climate change project in
the 3 southern provinces (Attapeu, Saravane
and Sekong) in Lao PDR “Enhancing the climate

Completed the

and disaster resilience of the most vulnerable
rural and emerging urban human settlements
in Lao PDR”;

AF _Phase 1l (2020-2024): to implement a
climate change project in the 2 small towns
namely Sayphouthong and Xethamouak (Phine
District) of Savannakhet province, Lao PDR
“Building climate and disaster
capacities of vulnerable small towns in Lao
PDR”; and

resilience

AF Phase IIl (2024-2028): to implement the
project “Enhancing adaptive capacity in Lao
PDR provinces, and building resilient housing in
vulnerable communities in 6 small towns”: Pha

Oudom of Bokeo, Viengthong and
Xayphouthong of Borikhamxay, Nong Bok of
Khammmouane, Moonlapamok of Champasak

and Phouvong of Attapeu provinces"

Reconstruction of 600 houses of the poorest
This will benefit 600 of the
poorest households of the six proposed target
towns. The houses concerned will mainly be in
showing HHs in Hazard level); and

households:

Rehabilitation of 4,942 houses: This will benefit
about 4,942 households from the six proposed
target towns. The concerned houses will
mainly be in areas identified as ‘Flood level < 3

meters’ (see Annex V).

10

He explained an overview of different
components of the project under MONRE and
MPWT. He then point out project target

locations and showed examples of master

planning based on the UN-Habitat’s experience
in Lao PDR. (see Annex V)

Moreover, he discussed the improvement of
urban planning that promotes and enforces
resilience measures in shelter, land use, and
spatial planning in seven vulnerable district
towns and the six target provinces that are
vulnerable to the impact of climate change to
flooding. He then introduced a map showing
flood-prone areas in Lao PDR, demonstrating
the areas that are most affected. Additionally,
he showed examples of Demonstration
Houses: In each of the six target towns, one
demonstration house will be built, based on
the “Building Back Better” model. The houses
will offer an opportunity for local carpenters
and masons to acquire new skills and
knowledge on
construction. People will be given technical

climate-resilient  house
information and instructions that guide them
through the entire process of building resilient
shelters, using materials available in the
region. People will also acquire knowledge to
upgrade existing by way of
reconstruction or rehabilitation.

houses



2. Ms. Bannaseng Syphoxay, Deputy Director
General, Department of Housing and Urban
Planning (DHUP), MPWT,
Housing and Urban Planning component,

introduced the

outlining the project’s target of reaching six
provinces in Lao PDR. Ms. Syphoxay revealed
that housing ranks second to agriculture in
terms of damage from climate-related natural
disasters, highlighting housing as critical for
building resilience in human settlements. She
talked about the aim of enhancing the climate
change adaptation system,
bolstering resilience in housing and urban
planning, integrating climate change
considerations into town master plans and
housing construction.

coordination

and

The projects target provinces were selected as
a result of consultations with MONRE and
MPWT based on factors such as urban planning
deficiencies, poverty levels, and data from a
2019 national vulnerability assessment by UN-
Habitat and MONRE. The
identified high-vulnerability provinces and

assessment

districts, considering population
high-

districts,

demographics, housing conditions,

vulnerability  provinces  and
considering population demographics, housing
conditions, and poverty rates. The data called
attention to weaknesses in adaptive capacity
due to inadequate infrastructure, which the
project aims to address. She addressed the key
component of developing town master plans,
is to

which incorporate climate change

11

adaptation measures, ensuring resilient

development informed by vulnerability
assessments mapping hazard risk areas. Local
officials will receive training to embed
their

emphasizing the ongoing use of updated

adaptation practices into work,
vulnerability assessments. Local consultations
will validate the national climate change
vulnerability assessment, involving women,
youth, and ethnic groups, and serve as training

exemplars for government officials.

She
reconstructing 600 houses in poor condition in

remarked on the project’s goal of

flood-prone areas and rehabilitation of 4,942
houses to improve resilience to storms and
other climate-related risks. She mentioned
beneficiary selection, which involves a multi-
step process assessing house conditions and
household wvulnerability. A  fair, non-
discriminatory method ensures transparency
and prioritizes the most vulnerable, including
poor and female-headed households. Detailed
household vulnerability
determined eligibility and final
would be reviewed by stakeholder groups to
ensure equitable distribution of project
benefits. UN-Habitat and district authorities
conducted rapid vulnerability assessments and
mapped climate hazard levels in target towns.
built
reflecting local preferences and government

objectives, providing training opportunities for

assessments
selections

Demonstration houses would be

local builders and technical guidance for
resilient construction. These houses would
showcase climate-resilient building
techniques, promoting widespread knowledge

and application of these practices.

3. Mr. Vanthone Phonnasane, Deputy Head of
Division, Department of Climate Change,
MONRE presented on the component related
to MONRE, discussing the project’s
multidimensional approach to enhancing

adaptive capacity in target provinces. Central



to this is strengthening coordination through
the construction of DONRE offices which would
serve as Coordination Centers for climate
change adaptation. These centers would
facilitate the integration of climate change
adaptation into urban planning and master
plans. The housing sector would benefit from
the

homes, while the early warning system would

reconstruction and rehabilitation of
be enhanced with new equipment for accurate
data Additionally, community

evacuation centers built or

collection.
would be

improved, ensuring safe shelter during

disasters. Training and capacity building would
ensure provinces can operate independently
and resiliently.

He raised the matter of two new community
evacuation centers being constructed, existing
centers in four provinces being upgraded, and
WASH
commented on the development of an app in
collaboration with DMH and NDMO to provide
real-time

a focus on infrastructure. He

local weather forecasts and
emergency alerts, which would be piloted and

owned by the government.

Additionally, he spoke on the improvement of
meteorological and hydrological networks to
enhance weather forecasting and early
warnings. New stations would be established,
and nine existing stations would be upgraded,

as a result facilitating accurate climate

12

modeling and data collection, which is
essential due to Lao PDR’s complex climatic
conditions. DONRE offices would drive climate
change strategy implementation, raise
awareness, and coordinate climate change
reporting and land tenure responsibilities.
MONRE would aim to build DONRE offices in 35
districts that currently lack offices, ensuring
climate

comprehensive adaptation

coordination.

He concluded the presentation, by remarking
on stakeholder consultations at national,
provincial, and district levels informing the
project and ensuring inclusive decision-making
prioritizing female-headed households and
considering the needs of women and ethnic
groups. The LWU will be actively involved in all
project activities in this regard.

4. Dr. Avi Sarkar, Head of Office UN-Habitat
Lao PDR, presented an overview of the project
implementation plan and summary where he
established the members of the project and
their roles. The MPWT, MONRE, MOES and
UN-Habitat, representatives from the LWU,
and directors from provincial and district line
departments would be part of the project
management committee. He revealed the
project's total budget, which considered the
project execution cost, the program cycle
management cost, and the executing entities
and consultant’s cost. He further explained
that with technical advising, strategies have
been developed for policy on climate change
adaptation measures in the housing sector and
guidance would be provided on housing, land,
and property. manuals and training guidelines
would also prepare to aid evacuation center
management and construction practices for
climate-resilient housing. Training guidelines
on resilient shelter construction and adaptive
measures in spatial planning and land use will
also be provided.



3.3. Comments and Closing Remarks

Time Topic

Responsible

11:10-11:45 Comments on project
workplan and activities
from target province.

e Mr. Vanladet Keovanta, Moonlapamok District
Governor, Champasack

e Mr. Kaison Chansina, Xaychamphone District
Governor, Borikhamxay

e  Mr. Chanthone Phonthala, Phaoudom District
Governor, Bokeo

e Mr. Kampone Sikoumphone, Nongbok District
Governor, Khammouan

e Mr. Kaison Chansina, Xaychamphone District
Governor, Borikhamxay

11:45-11:55 Summary and conclusion

H.E. Mr. Lanh Sengaphone, Vice Minister, MPWT

11:55-12:00 Closing remarks

H.E. Mr. Lanh Sengaphone, Vice Minister, MPWT

1. H.E. Vice Minister of MPWT, Mr. Lanh
Sengaphone led the discussion session after
the presentations, asking for agreement and
coordination mechanisms from all target
districts.

Mr. Vanladet Keovanta, Moonlapamok
District Governor of Champasack Province,
stated that due to the Moonlapamok district
being located near the Mekong River, flood
hazards occur regularly, leading him to agree
to follow the proposed project.

Mr. Sulichan Sokkhamchan, Phouvong District
Governor, of Attapeu Province spoke on the
project’s potential benefits to the Phouvong
district and requested the project team to
communicate with the district team. He
additionally requested that the project team
regularly report to the district leadership to
track progress on the project. He appreciated
to the MPWT, to commit more on master
planning, which is important to the Phouvong
district. He concluded his remarks with an
agreement to the demonstration house,
stating that it would benefit many people.pp

Mr. Khammone Saiphoumi, Viengthong
District Governor, of Borikhamxay Province,
remarked that there are still 9 villages that live
in poverty with houses of poor condition. He
mentioned the district’s goal in graduating

from poor status before the end of 2024,
adding that this project could bring this
achievement at a faster rate.

Mr. Chanthone Phonthala, Phaoudom District
Governor, of Bokeo Province agreed with the
project team and plan, concurring with the
comments made by other districts. He
emphasized the importance of the project
activities to the Phaoudom district and that the

13



project may aid in the district’s aims to
graduate from its poor status.

Mr. Kaison Chansina, Xaychamphone District
Governor, Borikhamxay, informed attendees
of the difficulty of accessing roads during rainy
seasons and the poverty present in this district
in which most are under the poverty line. He
explained that 80% of Xaychamphone consists
of mountains, while the remaining 20% is
lowland, and that 17 villages in this district do
not have a village plan. Mr. Chansina agreed to
the project plan, adding that it would greatly
benefit the district.

Mr. Kampone Sikoumphone, Nongbok District
Governor, of Khammouan Province agreed
with both ministries and the project team,
mentioning that the Nongbok district
comprises low land surrounded by the Mekong
and Xebangfai rivers, causing regular flooding.
He stated that the project would benefit the

district and its ongoing projects.

All district governors from the 6 target
provinces agreed with the project plan
involving MPWT, MONRE, and UN-Habitat.
The workshop was concluded, and it was
decided that the project would benefit many
people and lessen poverty rates. The Vice
Minister established that the project aligned
well with the SDGs, specifically Goal 11

14

(Sustainable Cities and Communities) and the
Change Adaptation and
should

communicate with the districts frequently to

Climate Plan,

remarked that the project team
ensure clear communication and ensure
updates are sent and received in a timely
manner. He declared that the project would
begin with the 6 aforementioned districts and

would later spread to other districts depending

on the success of the project.

2. H. E. Mr. Lanh Sengaphone, Vice Minister of
the MPWT, concluded the workshop with
sincere appreciation extended to all attendees
their
contributions and engagement. He noted that
the workshop highlighted the collaborative

and  participants  for valuable

efforts essential for addressing climate
resilience, encompassing policy formulation
strategy planning, capacity enhancement, and
infrastructure development. Gratitude was
also expressed to the Adaptation Fund for their
support for the project. Mr. Sengaphone
the importance of ongoing
commitment for building community resilience
and ensuring a The
workshop was concluded with a shared
commitment to implementing the project
effectively, guided by the insights

collaborative spirit demonstrated throughout

stressed

sustainable future.

and

the sessions.
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Annex | - List of Participants

No Full name

‘ Organisation

Ministry of Public Works and Transport (MIPWT)

Position

1 [Mr. Lanh Sengaphone

MPWT

Vice Minister

2 |Mr. Avone Thepphavong

MPWT

Vice Minister Secretary

3 |Dr. Viengnam

Department of Housing and Urban

Director General

6 |Mr. Khampasong
Khamwaen

MONRE

Douangphachanh Planning (DHUP)
4 [Ms Bannaseng Siphoxay DHUP Deputy Director General
5 |Mr. Vasaly Sisavath DHUP Deputy head of Urban

Planning Division

Ministry of Natural Resources and Environment (MIONRE)

Vice Minister Secretary

7 |Mr. Syamphone
Sengchandala

Department of Climate Change

Director General

8 |Mr. Suvannakon

Department of Planning and Finance,

Head of Division

9 |Mr. Bounpone Songoudone

Department of Meteorology and
Hydrology

Technical Officer

10 |Mr. Vanthone Phonnasane

Department of Climate Change

Deputy head of division

11 [Mr. Phoutthathai

Khounvisay

12 |Mr. Santi Xongnavong

Department of Climate Change

Ministry of Planning and Investment (MPI)

International Cooperation Department

Technical Officer

Acting head of division

13 |Mr. Vilakone Sudachan

International Cooperation Department

Technical Officer

Lao Women’s Union (LWU)
14 |Ms. Bouakhamkeo International Cooperation Division
Konglisane Head of Division
Bokeo Province
15 |Mr. Chanthone Phonthala |District Governor of Phaoudom District Governor
16 |Mr. Ongkham Saiyalath Provincial Department of Public Works Deputy Director
and Transport
17 [Mr. Sunthon Provincial Office for Natural Resources Deputy head of the section
Vannachomchanh and Environment
18 [Mr. Phonesy District Office for Natural Resources and |Head of Office
Khounphanachanh Environment, Phaoudom
19 [Mr. Thongphan Louanglisy |District Office for Public Works and Head of Office
Transport, Phaoudom
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Full name

Vienztiane Province

20

Mr. Kienthong Thepthida

Organisation

Vangvieng

Position

Vice District Governor

21

Dr. Bounphachan
Bounthala

Provincial Office for Natural Resources
and Environment

Director

22
Bor!

23

Ms. Samloui Soukavong
ikhamxay Province

Mr. Khammone Saiphoumi

Lao Women'’s Union of Vangvieng District

District Governor , Viengthong District

Representative

District Governor

24

Mr. Kaison Chansina

District Governor, Xaychamphone

District Governor

25

Mr. Chanthaboun
Phokasombath

Provincial Department of Public Works
and Transport

Technical Officer

26

Mr. Phon Theva

Provincial Department of Public Works
and Transport

Technical Officer

27

Mr. Somsavang Suvannalat

Provincial Office for Natural Resources
and Environment

Director

28

Mr. Vilat Phanthalasy

Provincial Office for Natural Resources
and Environment

Head of Section

29

Mr. Khamphut Chaleunjit

District Office for Natural Resources and
Environment Viengthong District

Head of Office

30

Mr. Kongkeo Thammavong

District Office for Public Works and
Transport Viengthong District

Head of Office

31

Mr. Somchit Vongsavath

District Office for Natural Resources and
Environment, Xaychamphone District

Technical Officer

32

33

Mr. Bounhom
Bounkhamheuang

Mr. Khampone
Sikoumphone

District Office for Public Works and
Transport, Xaychamphone District

District Governor, Nongbok District

District Governor

34

Mr. Khantadone Duanglasy

Provincial Department of Public Works
and Transport

Director

35

Mr. Phanthanam
Latsachack

Provincial Office for Natural Resources
and Environment

Head of Section

36

Mr. Songprasert
Sothnaloun

District Office for Natural Resources and
Environment, Nongbok District

Deputy Head of Office

37

Mr. Monchi Chanthaboun

District Office for Public Works and
Transport, Nongbok District

Head of Office
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No Full name

Champasack Province

Organisation

Position

38

Mr. Vanladet Keovanta

Vice District Governor, Moonlapamok
District

District Governor

Mr. Vasy Phonkeo

Provincial Department of Public Works
and Transport

Deputy Director

Mr. Bounchiam Milakone

Provincial Office for Natural Resources
and Environment

Head of Section

Mr. Khambai Borisout

District Office for Natural Resources and
Environment, Moonlapamok District

Head of Office

42

Mr. Chansanone Nilavong

Attapue Province

District Office for Public Works and
Transport, Moonlapamok District

Head of Office

43 [Mr. Sulichan Sokkhamchan District Governor, Phouvong District District Governor

44 |Mr. Viengthong Provincial Department of Public Works |Director
Thammanouvong and Transport

45 |Mr. Hatsanai Sibounhuang Provincial Office for Natural Resources |Director

and Environment

Mr. Somchit Vannason

District Office for Natural Resources and
Environment, Phouvong District

Mr. Bouahom Sengkhamyong

Deputy Head of Office

Project Advisor

UNEP

m Mr. Phouvannasin Phongsa |UNEP _

UN-Habitat

49 [Avi Sarkar UN-Habitat Regional Advisor - SEA,
UBS, Head of Office

51 |Heather Robertson UN-Habitat Climate and Environment
Specialist

52 [Kumiko Hino UN-Habitat Programme Management
Specialist

53 |Vilaysouk Ounvongsai UN-Habitat Admin & Finance Officer

54 [Phengphone Khamseansouk [UN-Habitat Community Development/
Engineering Coordinator

55 [Thatsanee Sanouban UN-Habitat Project Associate

56 |Jun Yang UN-Habitat Project Management

Assistant
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Annex Il - Agenda

Time Topic Responsible
9:00-9:05 Welcome Remarks Mr. Kienthong Thepthida Vangvieng District
Governor
9:05-9:20 Opening Remarks H.E. Mr. Lanh Sengaphone, Vice Minister, MPWT
9:05-9:20 Remarks Dr. Avi Sarkar, Head of UN-Habitat Lao PDR
9:35-9:55 Statement e Mr. Syamphone Sengchandala, Deputy
Director General, DCC, MONRE
e Mr. Santi Xongnavong, MPI
10:10-10:25 e Background Mr. Bouahom Sengkhamyong, Project Advisor
e Overall objectives of the project
e Project plan and activities in the
target provinces
10:25-10:35 Housing and Urban Planning Ms. Bannaseng Syphoxay, Deputy Director
Component General, DHUP, MPWT
10:35-10:45 Component related to MONRE Mr. Vanthone Phonnasane, Deputy Head of
Division, DCC, MONRE
10:45-10:55 e |Institutional arrangement Dr. Avi Sarkar, Head of UN-Habitat, Lao PDR
e Budget
e  Workplan
11:10-11:45 Comments on project workplan and e Mr. Vanladet Keovanta, Moonlapamok
activities from target province. District Governor, Champasack
e Mr. Kaison Chansina, Xaychamphone District
Governor, Borikhamxay
e Mr. Chanthone Phonthala, Phaoudom
District Governor, Bokeo
e Mr. Kampone Sikoumphone, Nongbok
District Governor, Khammouan
e Mr. Kaison Chansina, Xaychamphone District
Governor, Borikhamxay
11:45-11:55 Summary and conclusion H.E. Mr. Lanh Sengaphone, Vice Minister, MPWT
11:55-12:00 Closing remarks H.E. Mr. Lanh Sengaphone, Vice Minister,

MPWT
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Annex Il - Work Plan

1.

Organization Structure

Project Management Committee

e  MPWT (Chair)

e UN-Habitat (Co-chair and Secretariat)

e DGs from line Ministries (MONRE, MPWT, MOES)

® Representative from the Lao Women's Union (LWU)

e Directors from provincial and district line
departments

Technical Advisory Group Project & Technical

i Assurance
Technical Staff from sdutses | ssenitors

e MONRE and MPWT )
e Lao National Commission on * UN-Habitat ROAP and

Status of Women (in every guides HQ' '
minlstry) * Regional and National

e UN Agencies Technical Advisors

e NGOs in target provinces

v
Project Team

l leads, manages, monitors

Provincial Project Execution Units

20



2. Budget

Project Components Cost (USD)
Executing Entities (MONRE, MPWT, MOES and consultants) 6,306,750
Programme Execution Cost 662,035
Programme Cycle Management Total 592, 347
Total Budget 7,561,131

3. Workplan

ACTIVITIES

CRVA, town plans, capacity building

Construction, rehabilitation and
reconstruction

Knowledge management including
education materials and teacher training
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Annex IV - Presentations

1. Presentation by Mr. Bouahom Sengkhamyong

§91U9 - Introduction
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MPWT Component Presentation by Ms. Bannaseng Syphoxay
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3. MONRE Component Presentation by Mr. Vanthone Phonnasane
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4. Project Workplan Presentation by Dr. Avi Sarkar

Enhancing adaptive capacity in Lao PDR
provinces, and building resilient housing in
vulnerable communities

Presented by:Avi Sarkar

Date: 30 May 2024

Project Management Committee

MPWT (Chair)

UN-Habitat (Co-chair and Secretariat)

DGs from line Ministries (MONRE, MPWT, MOES)
Representative from the Lao Women's Union (LWU)
Directors from provincial and district line
departments

Organisation
Technical Advisory Group Project & Technical
St r U Ct U re Technical Staff from Assurance

advises | monitors

* MONRE and MPWT

¢ Lao National Commission on * UN-Habitat ROAP and

Status of Women (in every guides HQ‘ )
ministry) * Regional and National
* UN Agencies e Technical Advisors

e NGOs in target provinces

| Project Team |

l leads, manages, monitors

| Provincial Project Execution Units |
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Budget

= Total Budget: 7,561,131

= Programme execution cost: 662,035

= Programme Cycle Management Total: 592,347

= Executing Entities (MONRE, MPWT, MOES) and consultants: 6,306,750

= Executing entities have responsibility for activities with UN-Habitat oversight

3 | Inception workshop

Component time lines

ACTIVITIES

CRVA, town plans, capacity building

Construction, rehabilitation and
reconstruction

Knowledge management including
education materials and teacher training

4 | Inception workshop
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Knowledge Management
= Technical guidance
o Strategy eloped for policy on climate change adaptation measures in the housing sector
o Technical guidance on Housing, Land and Property (HPL).
o Shelter response profile to inform IASC shelter cluster

= |EC materials and community awareness raising

= Manuals and training guidelines
o Evacuation centre management
o Manual for carpenters on construction practices for climate-resilient housing
o Training guidelines on resilient shelter construction and adaptive measures in spatial
planning and land-use
o Education materials and teacher training

§ | Inception workshop
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Annex V — Vientiane Times Press Release

Xz Vientiane Times_ ° ¥
,0192024 n

LAO PRESS

IN FOREIGN LANGUAGES . B . Ot L.ny”,m

http://vientianetimes.org.la http://vientianetimeslao.la

AT New initiative to boost climate resilience in
vulnerable Lao communities

Laos launched a new project last week aiming

@ @ o WABITAT 5 . to enhance climate resilience in the country's
— e most vulnerable communities with a high-

Nm «av NWHY profile inception meeting.

M’" t"%‘m&”“‘m 41”“09 209 BUU 2107 The project, titled “Enhancing Adaptive
capacity in Lao PDR provinces Capacity in Lao Provinces and Building
Resilient Housing in Vulnerable Communities”,
is funded by the Adaptation Fund and
spearheaded by the Ministry of Public Works
and Transport, the Ministry of Natural
Resources and Environment, and UN-Habitat.
The initiative was launched at a time when Laos
faces increasing risks from climate change,
including more frequent and severe floods,
storms, and droughts.

The new project takes a comprehensive
approach to address these challenges. Key

\ l] strategies include improving provincial
adaptation systems, reinforcing housing to
withstand climate hazards, and integrating
climate adaptation into urban planning.

The inception meeting, held in Vangvieng
district, Vientiane province, last Thursday was
co-chaired by Deputy Minister of Public Works
and Transport Mr Lanh Sengaphone and Regional Advisor South-East Asia and Head of Office for the Lao PDR for UN-Habitat, Dr Avi Sarkar.

The initiative targets six provinces and aims to improve the climate adaptation capacity of local institutions while bolstering the resilience of housing and
community infrastructure.

“This project is not just about constructing buildings; it's about creating safe havens that can endure the challenges posed by a changing climate,” Mr Lanh
said.

mwmmhmm

Mr Lanh Sengaphone and Dr Avi Sarkar co-chair a meeting to launch the new project.

“We aim to empower our people with the knowledge and resources to build a

culture of resilience and sustainability.”

Dr Sarkar of UN-Habitat highlighted the initiative’s collaborative nature. “Our goal

is to enhance adaptive capacities by focusing on resilient housing and critical

infrastructure. This project is about more than just construction; it is about

empowering communities, fostering sustainability, and ensuring a safer future for

all.”

The project comprises several key components, including enhancing the

adaptive capacity of communities and provincial institutions to sustain climate-

resilient infrastructure and housing, developing and rehabilitating community

. infrastructure and housing to withstand climate-induced hazards, and promoting

climate-resilient construction practices and integrating adaptation measures into

local norms and policies.

Stakeholder engagement is central to the project’s design, with consultations to

be conducted at national and provincial levels to ensure inclusive decision-

making.

= X The Ministry of Public Works and Transport and the Ministry of Natural

Dr Avi Sarkar (/eﬂ) co-chairs the meeting on climate resilience. Resources and Environment will work closely with provincial departments and
local communities to ensure the project’s success.

The inception meeting aimed to officially inform stakeholders about the project’s approval and readiness to commence, present the detailed

1 plan, ish ation mechanisms, and discuss lessons learned and future opportunities.

As the project progresses, it will incorporate climate risk assessments into urban master plans, improve early warning systems, and construct evacuation
centres and coordination centres for adaptation and di: risk reduction.

This holistic approach ensures that adaptation measures are integrated into provincial and district planning, leading to more resilient communities.

Mr Lanh concluded the workshop with a call to action, emphasising the importance of ongoing cooperation.

“The success of this project depends on our continued dedication. Building resili is not a one-time effort but an ongoing commitment to our
communities and future generations,” he said.

This initiative marks a significant step towards a safer, more sustainable future for vulnerable communities in Laos.

Nearly 50 participants from ministries, director generals, district governors, provincial departments, and local organisations attended the inception
meeting, reflecting a collective approach to addressing climate resili Members of the Lao 's Union were also among the attendees.

Source: June 4, 2024, New Initiative to Boost Climate Change Resilience in Vulnerable
Lao Communities, vienianetimes.org.la/freefreenews/freecontent_105_New_y24.php,
(Date Accessed: 20 June 2024)

By Times Reporters
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